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We therefore seek to align, as far as it is possible and meaningful, 
our environmental, social and governance (ESG) practices with 
those of the group. Similarly, we aim to align reporting on our 
company, ArcelorMittal Holdings AG sustainability risks, 
opportunities, challenges, targets, shortcomings and 
achievements with those of our company, ArcelorMittal  
Holdings AG.. 

To further this alignment, here we report (for the first time) our 
sustainability objectives against ArcelorMittal group’s 10 
sustainable development outcomes. These 10 outcomes 
describe the business the group believes it needs to become if it 
is to bring optimal value to all its stakeholders and “drive our 
transformation into the steel company of the future”. 

Throughout this report we use the relevant SDG 
icons to reference our application and impacts on 
each of the goals:

In delivering against the group’s 10 sustainable development outcomes we 
(ArcelorMittal South Africa) have seven ESG/sustainability priority areas:

The ArcelorMittal group, our majority shareholder, is 
the world steel industry’s leader on integrated 
sustainable development, the production of 
responsible steel and decarbonising our sector. 

About this report
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These 10 group sustainable development outcomes are 
informed by the United Nations’ (UN) 17 Sustainable 
Development Goals (SDGs) and, in their execution, support 
the UN’s drive to end poverty, protect the planet, and ensure 
that all people enjoy peace and prosperity by 2030.

6.    Waste  
stewardship

2.   Environmental 
stewardship, 
decarbonisation

4.   Community 
investment

1.   Safety and 
health

5.  Transformation

3.   Customer 
reassurance and 
value add

7.   Ethical, 
accountable 
governance

Delivery on these 
priorities requires 
a seventh, 
fundamental 
priority area:
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At ArcelorMittal South Africa we identified the 
following as the SDGs that are most material to 
our operations and to our ambition to create 
integrated value for multiple stakeholders.

There is considerable intersection between the 
ArcelorMittal group 10 sustainable development 
outcomes and the SDGs.
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Report scope and boundary

This report provides a concise review and update on 
ArcelorMittal South Africa’s performance in relation to its 
material environmental, social and governance matters.  
This ESG report should be read in conjunction with our  
2021 integrated report.

The scope of this report includes all operations over which we have direct 
control and which are subject to our policies, standards and strategies. The 
scope does not include our parent, the ArcelorMittal group, although in several 
instances its presentation of information is guided by group reporting 
frameworks and policies. Information pertains principally to the period  
1 January 2021 to 31 December 2021.

2021 was again a most unusual year in many respects and, again, comparisons 
with the previous year are often of limited value. In several instances, in 
particular where the report discusses financial and commercial developments, 
we choose to reference 2019 or 2018, the most recent year in which the state 
of our markets bore any resemblance to those pertaining in 2021.

Our reporting on the company’s leadership is aligned with the King Report on 
Governance for South Africa, 2016 (King IV report™*). This ESG report also 
includes our 2021 King IV application statement. Disclosure on the company’s 
environmental, social and human performance, impacts, risks and opportunities 
draws on the JSE Sustainability and Climate Disclosure Guidance issued in 
December 2021, and the Task Force on Climate-related Financial Disclosures 
(TCFD) – (see page 52).

Our 2021 integrated report explains how we determined materiality for that 
publication as well as this report.

The board has reviewed this report and is satisfied that it addresses the 
company’s use of, and impacts on, the social, natural, and human capitals and 
that it presents a truthful and balanced account of our sustainability 
performance and prospects.

Signed, on behalf of the board

Mpho Makwana
Board chairman

Noluthando Gosa
Chairperson: Transformation, 
social and ethics committee

Neville Nicolau
Chairperson: Safety, health and 
environment committee
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Message from the chief executive officer

It is my great pleasure to write a few words for this, ArcelorMittal South Africa’s first  
Environmental, Social and Governance (ESG) report.

The publication of this annual report to stakeholders reflects the 
seriousness with which we take our interactions with communities, 
society and the natural environment. And the importance we attached 
to governance and ethical leadership to drive broad-based, ethical 
value creation. 

For almost a century, our company has been intricately woven into the 
fabric of the South African economy. Our products are everywhere and 
touch almost every aspect of people’s lives. Consider, briefly, just some 
of our social, environmental and economic impacts:

•  We beneficiate many millions of tonnes of our country’s remarkable 
mineral endowment

•  Our steel and other outputs support hundreds of thousands of jobs in 
manufacturing, construction, agriculture, energy, transport and many 
other sectors

•  Our supply chains sustain thousands more jobs and businesses and 
our procurement of billions of rands worth of goods and services 
every year means that we can have a pronounced and positive impact 
on communities and social transformation

•  We are among the largest employers and contributors to local 
government revenues and employment in both of the regions in 
which we currently operate

•  Value-added products manufactured by our customers are  
among South Africa’s most important exports – exports which we 
actively support 

•  We are a large consumer of energy, water and raw materials, and a 
large emitter of greenhouse gases. In 2022 we will spend in excess  
of R400 million mitigating our negative current and historical 
environmental impacts

Because of our size and unique place in the South African socio-
economic landscape, we have tremendous opportunities to create 
value not just for ourselves and our investors but for many others. This 
is not just an opportunity – we believe it amounts to a duty. 

In 2021 we adopted a refreshed corporate strategy. One of the three 
legs of this new strategic direction is to reposition ourselves to 
champion industrialisation and to become the “backbone of South 
African manufacturing”. We are today more serious about working with 
stakeholders and finding ways to create mutually beneficial outcomes 
– social value – than we ever have been. 

We are also more serious about being seen to be a good corporate 
citizen – one that works with all relevant stakeholders to empower 
and improve communities. To this end, in 2022 we plan to ramp up 
our socio-economic development spend and to work harder at 
transforming our business model – notably our supply chains.

For us as ArcelorMittal South Africa, another very new, very daunting 
but ultimately very exciting avenue we began exploring in earnest in 
2021 is the decarbonisation of our production processes. We are 
under no illusions about the magnitude of this challenge, but failure to 
deliver on our group’s publicly stated carbon undertakings is simply 
not an option. 

As we decarbonise, as we transform the ways we make steel, we will 
transform all aspects of our (admittedly considerable) negative 
environmental impacts. You will read in this report about how we are 
working very hard to clean up our environmental act. In 2022 we plan 
to increase our environmental capital expenditure with almost triple 
the amount we spent before Covid-19, in 2019. You will also read 
how we intend to better communicate our achievements and 
challenges. I hope that this ESG report will go some way towards us 
receiving a measure of the recognition I believe we are due for our 
environmental efforts.  

In this report we talk about the governance of our entire company, 
not just the governance of environmental and social matters. 
Governance that works, that is unfailingly ethical and that is 
accountable, is more important than ever. I believe we have such 
governance at ArcelorMittal South Africa.

I hope that reading this, our inaugural ESG report, will give you a sense 
of how serious the ArcelorMittal South Africa of today is about 
engaging to create a better world for us all, one in which we can  
all prosper.

Kobus Verster
Chief executive officer
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About our business

Our Purpose
Championing Africa’s industrial ambitions
through sustainable steel.

Our Values

ArcelorMittal South Africa is the largest steel producer in sub-
Saharan Africa and part of the ArcelorMittal group which employs 
more than 160 000 people. The group is the world’s leading steel 
producer and is at the forefront of decarbonising our sector. 
ArcelorMittal is also a leader in inventing smarter steels that improve 
lives and societies and advance the circular economy. 

The ArcelorMittal group’s 10 sustainable development outcomes 
– which we report on in these pages – describe the business we 
need to become if we are to bring optimal value to all of our 
stakeholders. 

In 2021 we made 3.1 million tonnes of finished primary steel at our 
facilities in Vanderbijlpark and Vereeniging (Gauteng) and Newcastle 
(northern KwaZulu-Natal). This was 34% more than the amount we 
produced in 2020 but 42% lower than our output of 4.4 million 
tonnes in 2019.

Our 10 030 employees and contractors produce both flat and long 
steel in hundreds of grades and specifications for further value-add 
by our customers – downstream manufacturers in Southern, West 
and East Africa (and other markets). Our second integrated flat-steel 
plant, Saldanha in the Western Cape, has been under care and 
maintenance since 2020. 

Our coke batteries in Vanderbijlpark and Newcastle produce  
1.4 million tonnes of metallurgical coke for our own operations and 
160 000 tonnes of commercial coke for sale to others. 

By-products resulting from our ironmaking and steelmaking 
processes, primarily slag and tar, are important sources of revenue. 
Our operations have very significant local economic impacts and we 
are an important employer in the areas where our plants are located. 
For more than 150 years the primary steel industry has been a large 
consumer of energy and a large carbon emitter.

CUSTOMER FOCUS

CARING

COMMITMENT

SAFETY
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Trade-offs
2021 began with lingering 
uncertainty over our financial 
prospects. As a result, our 
leadership took actions to preserve 
cash and reduce, in particular, fixed 
costs (trade-offs). As the year 
progressed, however, cutbacks in 
various areas of expenditure were 
eased. The following are some of 
the key trade-off decisions made 
in 2021 and their positive and 
negative impacts on the capitals.

Outputs and outcomes
Financial capital
Shareholders, investors, employees

2021 2020

Revenue R39 708m R24 643m
EBITDA R8 569m R37m
Profit/(loss) from operations R7 976m (R963m)
EBITDA margin 21.6% (0.2%)
Headline earning/(loss) per share 615c (185c)
Headline earning/(loss) R6 860m (R2 033m)

Social capital
Local communities, suppliers and HDSA businesses

2021 2020

Socio-economic development R15.5m R13.4m
Procurement spend (excluding 
energy)

R25 019m R14 940m

Taxes contributed R1 497m R617m
Procurement – QSE and EME R2 260m R1 016m

Manufactured capital
Customers

2021 2020

Steel products sold 2 473kt 2 189kt
Domestic market 2 171kt 1 871kt
Export market 302kt 318kt
Coke and Chemicals
Commercial market coke 308kt 305kt
Tar 46kt 50kt

How we create, preserve and erode value
ArcelorMittal South Africa is no ordinary business – our company is intimately 
integrated into the economic and social fabric of South Africa while our products and 
our procurement of goods and services have far-reaching consequences. Our business 
model and our execution of strategy require us to demonstrate that we are creating 
meaningful value not only for investors but for multiple stakeholders including 
employees, communities, suppliers, government and customers.

Inputs
Natural capital
Raw materials consumed

2021 2020

Iron ore 4 213kt 3 125kt

Coal 2 914kt 2 279kt

Purchased scrap 274kt 161kt

Fluxes 1 181kt 729kt

Energy
2021 2020

Electricity  
purchased

1.83TWh 1.73TWh

Financial capital
2021 2020

Equity R9 053m R2 344m

Borrowings R5 910m R6 964m

Human and intellectual capital
2021 2020

Employees* 7 133 7 135

Hired labour 522 44

Service contractors 2 375 1 877

Safety: LTIFR 0.98 0.58

Safety: Fatalities 6 1
*  Permanently employed  

(including fixed-term contractors)

Export rebates Maintenance expenditure Training spend Environmental expenditure Capital expenditure Salaries

– Financial – Financial + Financial + Intellectual + Financial + Financial + Manufactured – Financial

+ Social + Manufactured – Human – Social – Natural – Natural + Human

R123 million R932 million R15 million R87 million R456 million R470 million
We gave customers R308 million in 
strategic and export rebates (2020: 
R185 million). Of the rebates 
granted this year, R85 million was 
for value-adding exports (page 41 
– IR report).

In 2021 our repairs and 
maintenance operational 
expenditure (R1 649 million) was 
more than double that of 2020  
(R717 million) as we focused on 
improving plant reliability and 
resolving backlog maintenance  
(page 38 – IR report).

Our training spend of R87 million for 
2021 was lower than R102 million for 
2020 although R32 million higher than 
budget. Our planned spend for 2022 is 
R106 million, including the income 
grant (page 11).

We reduced environmental capital 
expenditure this year, from  
R151 million to R64 million, to 
preserve cash. However, we plan to 
increase this dramatically in 2022  
(page 30 – IR report).

Profitability enabled us to increase 
our capital spend from R509 million 
in 2020 to R965 million in 2021 
with maintenance capital being 
almost a third of total capital spend..

This year we reverted to normal 
remuneration after the salary 
sacrifices required of employees in 
2020. Bargaining unit employees 
received increases in late 2020 and 
in 2021.

Outcomes
Financial capital
We used the profits and cash we 
generated in 2021 to substantially de-risk 
our business. We achieved this by 
investing in the integrity of our industrial 
footprint and by reducing our debt. We 
were again not in a position to reward 
investors by paying dividends. 

Social capital
Our positive impact on local communities 
and society in general was reduced this 
year because of the need to preserve 
cash. This was evidenced in our socio-
economic development and enterprise 
development expenditure as well as our 
traditionally strong pipeline of technical 
skills, which benefits companies other  
than ourselves. We succeeded, however, 
in growing our support for the 
downstream and job creation through  
our rebate schemes.

Human capital
After reducing headcount, in 2021 we 
were able to employ many hundreds more. 
We also reinstated salaries that had been 
cut in the previous year. Safety incidents 
had a very negative impact on the 
wellbeing and even lives of our employees. 
Positively, stringent application of 
pandemic controls and employee support 
kept our people as safe as possible. 

Manufactured capital
This year we produced double the amount 
of steel we had in the previous year. Our 
manufacturing capital was enhanced 
through vital investment in our assets and 
in maintenance. 

Natural capital
Our environmental performance was 
decidedly mixed in 2021 and outlays on 
emission and discharge controls reduced. 
We plan, however, to increase such 
expenditure in 2022.
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Long steel products

By-products
(mostly slag and tar)

Commercial coke

Our blast furnaces consume the metallurgical coke 
we produce and we sell the commercial coke.

Flat steel products

Our working business model
We produce iron and steel, commercial coke and useful by-products in 
processes that sustain hundreds of thousands of jobs.

We produce three types of 
products:
– Long steel products 
– Flat steel products 
– Coke and by-products

Caster 4

Our finished products are:

Export rebates Maintenance expenditure Training spend Environmental expenditure Capital expenditure Salaries

– Financial – Financial + Financial + Intellectual + Financial + Financial + Manufactured – Financial

+ Social + Manufactured – Human – Social – Natural – Natural + Human

R123 million R932 million R15 million R87 million R456 million R470 million
We gave customers R308 million in 
strategic and export rebates (2020: 
R185 million). Of the rebates 
granted this year, R85 million was 
for value-adding exports (page 41 
– IR report).

In 2021 our repairs and 
maintenance operational 
expenditure (R1 649 million) was 
more than double that of 2020  
(R717 million) as we focused on 
improving plant reliability and 
resolving backlog maintenance  
(page 38 – IR report).

Our training spend of R87 million for 
2021 was lower than R102 million for 
2020 although R32 million higher than 
budget. Our planned spend for 2022 is 
R106 million, including the income 
grant (page 11).

We reduced environmental capital 
expenditure this year, from  
R151 million to R64 million, to 
preserve cash. However, we plan to 
increase this dramatically in 2022  
(page 30 – IR report).

Profitability enabled us to increase 
our capital spend from R509 million 
in 2020 to R965 million in 2021 
with maintenance capital being 
almost a third of total capital spend..

This year we reverted to normal 
remuneration after the salary 
sacrifices required of employees in 
2020. Bargaining unit employees 
received increases in late 2020 and 
in 2021.

We are committed  
to growing our  
socio-economic impact.

Our flat steel prices are  
set according to a basket  
of prices prevailing  
in international markets.

We place the highest value 
on safety. All other values 
are subordinate to keeping 
our people safe.
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Raw materials 
Raw materials like iron ore, scrap 
steel, coal and metallurgical coke, 
natural gas, oxygen and electricity 
as well as dolomite and limestone 
are consumed.

Ironmaking 
Ironmaking: Raw materials are turned 
into iron using either blast or electric 
arc furnaces. 

Steelmaking and rolling 
Steelmaking: In basic oxygen furnaces 
iron is transformed into steel which is 
cast into blooms, slabs and billets and 
then further processed using hot and 
cold rolling to produce coil, plate and 
various structural steel products.
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Key sustainability indicators

As a company we have always taken our social and environmental impacts extremely seriously. Here we list our performance against various key 
natural and social capital metrics.

Key sustainability indicator Unit
External

assurance

Year-
on-year
change 2021 2020 2019 Definitions

Making steel more sustainable
Percentage of operations certified  
to the ISO 14001 standard

% √  100 100 100 ISO 14001 is an 
international standard  
for environmental 
management systems

Greenhouse gases
Direct carbon dioxide (CO2)  
– Scope 1

t/t liquid steel √  2.09 2.14 2.03 Direct CO2 emissions

Indirect carbon dioxide (CO2)  
– Scope 2

t/t liquid steel √  0.63 0.77 0.71 Indirect CO2 emissions due 
to electricity consumption

Total greenhouse gas (CO2 equivalent 
Scope 1 and Scope 2)

t/t liquid steel √  2.72 2.91 2.74

Total greenhouse gas (CO2 equivalent 
Scope 1 and Scope 2)

Mt √  8.41 6.71 12.09

Atmospheric emissions
Sulphur dioxides (SO2) Tonnes  10 623 10 826 23 142
Particulates from point sources Tonnes  1 318 1 209 1 911

By-products
By-products generated Mt  1.27 1.16 3.88
By-products disposed (% of total) %  16 12 29

Energy use
Electricity (purchased) TWh √  1.82 1.73 2.95
Total energy consumption PJ √  90 75 123
Electricity self-generated MWh  215 868 128 335 231 117

Material purchased
Iron ore Tonnes  4 447 332 3 095 730 6 127 100
Coal Tonnes  2 914 459 2 255 139 3 753 892
Dolomite Tonnes   282 290  226 749  550 636
Limestone Tonnes   800 571  502 451  876 818
Scrap Tonnes   273 914  160 576  186 228

Water
Total fresh water intake kl  12 020 708 12 058 615 14 228 300
Fresh water intake per tonne of liquid 
steel

kl  3.73 5.16 3.23
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Key sustainability indicator Unit
External

assurance

Year-
on-year
change 2021 2020 2019 Definitions

Investing in our people
Employee numbers (permanent at 
year-end)

Number √  6 289 6 622 8 379

Employee and contractor fatalities Number √  6 1 1
Lost time injury frequency rate (LTIFR) per million

hours worked

√  0.98 0.58 0.44 LTIFR is the number of 
fatalities and injuries that 
have resulted in an 
employee or contractor 
being away from work for 
at least one day after the 
day the accident occurred, 
per million hours worked

Disabling injury frequency rate (DIFR) per million

hours worked

 1.45 0.94 0.84 DIFR is the number of 
fatalities, lost time injuries 
and restricted workday 
case injuries per million 
hours worked. Restricted 
workday case injuries are 
recorded when the injured 
employee returns to work 
by their next shift and can 
complete meaningful tasks, 
but a restriction placed on 
them by a medical 
practitioner limits their 
ability to perform all of the 
tasks required of them

Total injury frequency rate (TIFR) per million

hours worked

 7.80 7.21 6.57 All injuries (fatalities, DIFR, 
lost time injuries, medical 
aid and first aid injuries) per 
million hours worked

Occupation disease frequency rate 
(ODFR)

per million

hours worked

 0.0 0.0 0.0 Occupational diseases 
(work-related ailments) 
per million hours worked

Percentage of operations certified to 
the health and safety management 
system standard, ISO 45001

% √  100 100 100 ISO 45001 (OHSAS 
18001 in 2019) is an 
international standard for 
health and safety 
management systems

Number of hours of full-time package 
category employee training

Number  18 679 6 688 58 137 This includes health and 
safety training

Number of hours of full-time 
bargaining unit category employee 
training

Number  104 832 88 941 269 908 This includes health and 
safety training and 
on-the-job training

Investment in employee training and 
development

Rm  87 102 134

Proportion of above focused on black 
employees

%  91 94 94

Investment in bursary scheme Rm  24 43 81
Graduates in training Number  7 13 21

Production learners Number  270 424 497
Apprentices Number  249 358 675
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Our sustainable development outcomes

2021 was our worst year for workplace safety on record. Six 
employees died on duty and our key lost time injury frequency rate 
(LTIFR) worsened from 0.44 in 2019 to 0.98 in 2021. 

Our safety professionals and executive leadership are convinced that 
in recent years poor morale has manifested itself in a poor safety 
culture, ultimately translating into avoidable injuries and even death. 
This poor morale had multiple causes: wage cuts and retrenchments, 
the company’s poor financial performance and the effects of the 
Covid-19 pandemic.  

However, our directors believe that we cannot blame loss of life at 
work on external causes. The tragic events at ArcelorMittal South 
Africa in 2021 must never be repeated and so, this year, 
management and the board ordered a deep dive into our safety 
structures, our policies, habits and culture. In 2021 we began taking 
decisive, unprecedented action and spared no effort or expense to 
completely overhaul the ways in which we practise workplace safety. 

We now require all production managers and senior managers to not 
attend any meetings between 2pm and 4pm every day of their work 
weeks. During those two hours they must undertake proper safety 
interactions. The aim is for managers to “leave something behind” for 
employees to understand and implement safe practices.  

Specific safety actions taken this year include:
 • Completely revamping the safety training of executives and 
managers as well as how they personally apply safety leadership

 • Collaborating extensively with our sister operation in Brazil (which 
has prevailed over safety challenges not dissimilar to our own)

 • Appointing the respected worldwide DuPont Sustainable 
Solutions (DuPont) to undertake a wide range of safety studies, 
interventions and training/coaching. Phase 1 ran from  
October 2021 until December 2021 with practical in-field 
coaching and learning, and Phase 2 was scheduled from  
January until March 2022 with classroom, practical in-field 
sessions and debriefing (learning and sharing gaps with each other, 
finding solutions and taking action).

Leadership leading safety
A new company health and safety policy stresses the importance of 
leaders’ effective presence on the shopfloor. 

From March 2021 more than 1 000 senior managers and managers 
(14% of our full-time workforce) underwent intensive two-day 
training to develop their personal, daily commitment to safety and to 
teach them, practically, how to demonstrate leadership.  

Nothing approaching this scale or intensity had been undertaken  
by our company before. The training emphasised the importance  
of Visible Felt Leadership and of managers taking personal 
responsibility for their units’ performance on safety. Many were 
trained in the softer skills needed to effectively communicate safety 
messaging and how to enforce accountability. Perhaps most 
importantly, managers will now be expected to undertake not just 
safety briefings but safety training. To this end, our consultants, 
DuPont, arranged 163 “coach-the-coach” interventions by  
March 2022.  

We accept that we urgently need to change our culture, not just in 
terms of day-to-day safety but in terms of how each individual 
values his or her colleagues – and how they believe they are 
appreciated. 

A Take Care training programme for supervisors and shopfloor 
employees will commence in July 2022. 

As of July 2021, managers are required to document their 
performance of four detailed leadership plant audits and eight 
leadership behaviour interactions per month. Worldwide, these 
interventions have proven their effectiveness in combatting unsafe 
conditions and actions. Our new requirements are double those 
previously in force. 

Similar to the requirement that operational managers, specialists and 
first-line managers practise Visible Felt Leadership for two hours 
each day, on-duty supervisors must do two-hour walkthroughs 
between midnight and 4am. Since July 2021, our chief operating 
officer (COO) has personally undertaken random checks to ensure 
that this directive is complied with.  

Working with Brazil
Safety benchmarking was done with ArcelorMittal Brazil, the best 
safety performer in the group having not had a fatality for 13 years, 
or a lost time injury for six years. Brazil has similar operations to 
those of ArcelorMittal South Africa and also has sites in different 
locations, employing more than 16 000 people. Our safety focus 
areas are aligned with Brazil’s, with a focus on leadership taking full 
ownership of safety governance.   

The six employees who were killed at 
ArcelorMittal South Africa premises 
in 2021 were aged between 29 and 
52 and had a combined 68 years of 
service. The company assisted their 
families in various ways including  
the provision of bereavement 
counselling, help with claims 
administration and a cash grant. 

The colleagues we lost in 2021 were:

† Thami Sampo Molefe (52) 
Coordinator, Vanderbijlpark, 31 years of service.  
Survived by two children (17 February)

† Lesenyeho Mofokeng (31)  
Coke maker, Vanderbijlpark, 11 years of service.  
Survived by his wife and one child (17 February) 

† Mpho Meshack Madumisa (29) 
Coke maker, Vanderbijlpark, four years of service.  
Survived by his wife and three children (17 February)

† Michael Linda Magwaza (31) 
General worker, Newcastle, 10 years of service.  
No dependants (19 June)

† Teboho Anthony Motloung (31)
Senior millwright, Vanderbijlpark, 10 years of service.  
Survived by his wife and two children (5 September)

† Abram Mofokeng (45)
Steel maker, Vereeniging, two years of service.  
Survived by his wife and three children (11 September)

Safe, healthy, quality working 
lives for our people

ESG priority area:
Safety and health
Transformation01 Lorem ipsum
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Our safety management meets (virtually) with their Brazilian 
counterparts at least monthly and have almost daily email interactions. 
The most important takeaway from this collaboration is applying 
lessons learnt in the Brazilian context.  

These lessons include:
 • Practical ways in which to make managers’ safety leadership 
impactful

 • Layering safety delivery and responsibility from senior to more 
junior managers to ensure alignment in messaging and execution

 • How to make Fatality Prevention Standards (FPSs) tangible for all 
levels of employees

 • Incentivising and rewarding good safety behaviour
 • How to practically assign and enforce accountability for particular 
health and safety physical areas/zones.

One particular intervention emanating from the ongoing engagement 
with our Brazilian counterparts is the institution of so-called 
“quarantine regulations”.  

Under this new regime, particular plants where serious incidents have 
occurred, or which have been identified as having a troubling safety 
performance as defined by the COO, are placed under “quarantine” 
for 40 days. In this period, the plants concerned are subjected to 
intensive daily inspections and weekly audits involving senior 
managers. This visible, high-level observation and evaluation 
reinforces the importance we attach to safety. If sufficient progress 
is not evidenced after 40 days, the quarantine period may be 
extended.

DuPont intervention
With a presence in 40 countries and half a century’s experience 
working with asset-intensive, high-risk industries, DuPont is 
considered among the world’s most effective advisers on workplace 
health and safety. 

Appointed in October 2021, DuPont experts have helped us to 
redesign our safety structure. They have advised and provided 
practical coaching on risk observation, identification and interaction. 
DuPont also facilitated an in-depth employee safety perception 
survey, utilising the latest methodology which was made available in 
English, seSotho, isiZulu, seTswana and isiXhosa. The results will be 
used to inform our safety policy and protocols.   

Other
In 2021 we reinvigorated pre-shift safety briefings and implemented 
new protocols for end-of-shift safety debriefing and record keeping. 
FPSs were updated and reinforced and the identification of Potential 
Serious Injury or Fatality (PSIF) was increased and intensified with 
each leader required to complete at least one PSIF per month and 
also to verify that action has been taken. Thirty individuals were 
trained on how to report significant and meaningful PSIFs.

As much as we seek to encourage and even incentivise “always-on” 
safety thinking, we are committed to applying discipline and 
consequence management. As of July 2021 all junior managers/
supervisors must audit each of their team members on all critical 
tasks at least twice a year. This is reinforced through shopfloor audits 
and plant checks by senior managers/managers.  

From August our safety professionals began thorough audits of the 
FPS assessments undertaken by business units. Compliance experts 
now ensure that all non-conformances identified are remediated and 
closed out.  

As part of our Journey to Zero, the COO reviewed serious incidents 
and fatalities that occurred over the last three years. From this 
review, it was evident that safety campaigns to improve our risk 
mitigation process had to be ongoing. During these campaigns safety 
specialists/officers report on hazards identified and completed. These 
campaigns are focused on “crushing risks”, “struck by” risks and 
“pinch by” risks, and are reported on a monthly basis via the safety 
department to the COO, chief executive officer (CEO) and executive 
members.

Thirty-four employees work full time on workplace health and safety. 
In addition, some 140 individuals undertake part-time work as health 
and safety representatives. In 2022 we intend employing additional 
full-time safety officials and experts.  

We have various processes to incentivise our employees to practise 
safe behaviour. In 2022 we have revised and implemented a safety 
recognition procedure. As was the case in 2021 and prior years, our 
reward systems are linked to our LTIFR target.  

A new health and safety policy – which is aligned with that of  
the ArcelorMittal group – will be implemented in detail and with  
rigour. We expect to report specific safety outcomes in our  
2022 ESG report.

Our response to Covid-19
Tragically, by the time of reporting, 28 employees had succumbed to 
Covid-19 since the date of our previous integrated report. This 
brought to 45 the number of colleagues we have lost to this disease 
to date. Our mortality rate is 0.5% of employees, compared to  
a 0.15% rate among the general population. By 31 December,  
21.9% of employees had tested positive during the year.

In 2021 we were severely impacted by the second and more deadly 
third wave. The fourth wave witnessed a spike in infections among 
employees but no deaths were recorded. 

We maintained this year the vigilance and prevention measures we 
had rapidly put in place in 2020. All employees were screened daily, 
required to wear face masks and practise distancing protocols.  
These protocols were strictly enforced in all work spaces and 
communal areas including canteens and change rooms. 

This year an online Covid-19 reporting system was developed to 
enhance information gathering on all cases. The Covid-19 policy, 
developed in 2020, was updated to align with trends, lessons learnt 
and regulations. Policy updates were communicated to all responsible 
parties for implementation. In 2021 infections continued to be 
tracked on a daily basis and affected individuals were required to 
quarantine/isolate as required by regulations and our own policy. 

As in 2020, the board was regularly informed about how the 
company was responding to, and being impacted by, the pandemic.  
A daily report on Covid-19 infections was sent to the CEO, other 
managers and SHERQ personnel by our health professionals. Legal, 
stakeholder-relations and management representatives liaised with 
provincial, local and national government on a regular basis regarding 
the implementation of pandemic regulations.
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Our response to Covid-19 continued

This year we spent an additional amount of over R650 000 on 
sanitising liquids and masks. In detail:
 • 3 000 reusable masks were given to staff and contractors
 • 10 800 litres of sanitiser were distributed
 • 7 800 sanitiser spray bottles were acquired.

Vaccine drive
In July and August we began administering free vaccines on site. This 
work was carried out in collaboration with the pharmacy group, 
Clicks. In line with the national rollout programme, vaccinations were 
initially restricted to those aged 35 and over; this was subsequently 
expanded to younger employees. From September we began offering 
free vaccines to dependants. 

Three game-type competitions, offering smartphones as prizes, 
were held on our SteelTalk staff communications platform. To win the 
prizes, employees had to provide proof of vaccination. 

By year-end 2 500 vaccinations had been administered on site to  
1 300 employees, 1 000 contractors and nearly 200 related parties 
including dependants. From February 2022 the company started to 
administered booster vaccinations.

Through surveys, 28% of employees self-identified as having 
received one or two vaccines by 31 December. The company 
actively engages, via various communication media, with employees 
and contractors to vaccinate.   

Workplace and occupational health
In 2021 a company-wide occupational disease rate of 0.0 was 
recorded. For the full year, 4 643 medical surveillance examinations 
were conducted (2020: 4 128).

Occupational hygiene monitoring is routinely conducted in 
accordance with methods, standards and the scope of work as 
contemplated in the Occupational Health and Safety Act. Surveys are 
conducted throughout the year as guided by the necessary 
legislation. Reports include hazardous chemical agents, noise, 
illumination and asbestos.

In August, Vanderbijlpark took delivery of a mobile medical unit. 
Being mobile, the unit will be able to conduct various tests including 
audiometry and vision screening, post-Covid-19 spirometry and 
physical examinations at Pretoria and Vereeniging. 

Voluntary HIV testing and counselling were provided by the Hands of 
Hope NGO. When required, Hands of Hope also does referrals for 
treatment. We continued to offer employees psychological support, 
including support in the event of traumatic incidents. 

Employment
At year-end we provided work opportunities to 10 030 individuals, 
either full time, as contractor employees or hired labour. This 
represented a substantial (approximately 17%) increase on the prior 
year – a positive social-capital impact in “rustbelt” local communities 
where unemployment rates are mostly above the national urban rates. 

Year-on-year increases were: 511 (full-time own employees),  
498 (contractor employees) and 478 (hired labour).

Remuneration and incentives
The company had reached agreement with employee representatives 
at the end of 2020 to normalise remuneration after the period  
of salary sacrifices and short time in that year. To this end, the 
remuneration of package category staff was restored to 100%  
from January 2021 and an exceptional bonus payment was approved 
for these employees in recognition of the sacrifices made in the 
previous year.  

Additionally, it was decided that a benchmark and parity review would 
be conducted during 2021 with the aim of commencing a realignment 
of remuneration levels of the package category to the market in early 
2022. A special remuneration review was conducted for the 
superintendent population with adjustments made during 2021. 

The agreement reached for bargaining unit employees included a  
5% adjustment in November 2020 and 2% adjustment effective  
1 April 2021, the reinstatement of the monthly key performance 
indicator bonus scheme as well as a commitment to engage formally 
on the collective labour agreement in the first quarter of 2022.

For detail see the remuneration report on page 52 of our 2021 
integrated report.

Training and development
Uncertainty and the need for sustainable cost management resulted in 
a conservative outlook being adopted with respect to training and 
development for 2021 (albeit at higher levels than 2020). Pleasingly, 
this view was adjusted during the course of the year as a more 
positive business outlook began to emerge. Particularly, the focus on 
succession and the pace of rebuilding the skills pipelines was 
accelerated and a more expansive strategy was developed. During 
2021, this resulted in an increase of 100% in the primary skills pipeline 
from a budget of 200 apprentices and production learners to an 
achieved actual of 450 participants. The outcome of the annual 
succession review, consideration for the importance of cultivating an 
internal skills base and a decision to accelerate transformation resulted 
in the following changes to the development strategy for 2022:
 • The production and apprentice pipeline would remain at levels 
above 400 participants

 • The candidate engineer and technician pipelines would almost 
double from 34 to 60 participants at any time

 • The graduate pipeline which had been initially wholly suspended 
was reintroduced in 2021 to include six participants and will be 
increased to 20 

 • A learner technician programme would be reintroduced in 2022 
with an intake of 32 candidates 

 • In 2021 the company supported a programme that provided  
80 learning opportunities for people with disabilities and will 
continue to support the programme in 2022

 • We also supported an administration learnership programme with 
an external partner in 2021 and will pilot an internal programme 
for the first time in 2022 with up to 30 participants

 • 20 opportunities will be provided for internships that allow 
experiential learning for qualified, unemployed participants

Our sustainable development outcomes continued

Chief technology officer getting his Covid-19 vaccination
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 • The bursary programme that was suspended in 2020 and 2021 
was reactivated to provide for 40 bursaries for youth at tertiary 
institutions as well as 30 bursaries for employees aligned with our 
internal succession plan

 • Interest-free study loans were reinstated in 2021 for the purposes 
of supporting the development of employees and their dependants 
in accessing opportunities for tertiary study programmes 

 • The internal mentorship programme was increased to 150 
participants in 2021 

 • Over and above the renewed investment in skills development as a 
sustainability imperative, the entire pipeline programme is strictly 
aligned with our transformational goals with a specific emphasis 
on making significant progress with respect to gender diversity, a 
particular challenge for companies in the manufacturing and heavy 
industrial sectors

 • Additionally, the skills pipeline would be strongly leveraged to 
provide opportunities for employees and their dependants. 

The company is represented in the various workgroups established as 
part of the Steel Master Plan. To this end, our actions are also aligned 
with identified skills deficiencies within the broader steel sector and 
we will actively collaborate with sector stakeholders and provide 
support in the arena of sector skills development, upstream and 
downstream of our business. Our skills pipeline therefore also makes 
provision for skills development, in excess of our internal 
requirements that will benefit other companies in the steel sector, 
many of which do not have the administrative capability or capacity 
to develop the required skills. 

Our training spend will increase from R87 million in 2021 to a 
planned R106 million in 2022 (2020: R102 million).

Technical pipeline 

2022 
(planned) 2021 2020 2019 2018

Production learners 250 270 424 497 559
Apprentices 200 249 358 675 752
Administration 

learnership* 30 30 0 0 0
Learnership for 

people with 
disabilities* 80 80 0 0 0

Learner technicians 32 7 25 40 10
Candidate artisans 0 0 0 82 75
Candidate technicians 20 20 19 33 40

* Approved as an additional programme.

Business pipeline

2022 
(planned) 2021 2020 2019 2018

Graduates in training 20 7 13 21 26
Administration 

Internship* 20 0 0 0 0
University 

engineering bursars 71 55 77 81 136
Candidate engineers 40 14 47 64 89
Bursary investments 

(Rm) 33 24 43 81 75

* Approved as an additional programme.

Culture and engagement
As articulated in the 2020 integrated report, management identified 
the need to improve employee engagement and communication 
following the upheaval associated with the pandemic and recent 
financial, safety and operational challenges.  Important steps towards 
improving the corporate culture which were identified included:
 • Ensuring that employees are kept informed about business 
developments

 • Improving levels of trust within the organisation
 • Improving the motivation of employees 
 • Facilitating a culture of delivery.

A concerted effort was made to establish routine formal and informal 
communication and engagement forums and platforms across the 
business including monthly business area townhalls, greater 
management presence on the shopfloor, constructive monthly union 
engagement forums, monthly business feedback from the CEO and 
the deployment of a mobile employee engagement platform called 
SteelTalk. In addition, a number of facilitated work sessions were held 
with the executive and senior management teams as part of an 
18-month culture improvement programme in support of the aims 
articulated above. By year-end more than 4 000 employees had 
enrolled for SteelTalk (at zero cost to employees).  

While the initiatives and programmes rolled out are part of a 
medium-term culture improvement strategy, there has already been 
a high degree of positive feedback from employees with regard to 
the impact felt of the communication and engagement actions rolled 
out in 2021, especially from the shopfloor. 

Transformation, diversity and inclusion
On internal diversity and inclusion, the processes of recruitment, 
succession and development were leveraged to ensure that 
accelerated progress will be made towards aligning the business’s 
demographics with those of the country. A specific focus was on the 
need to improve gender diversity within the company.

Initiatives launched to improve gender diversity include:
 • In 2021 30% of those granted learnerships were female – 
although they made up a considerably lower percentage of 
applicants 

 • Through various affirmative actions we intend to increase the 
percentage of our bursary holders who are female to 45% or more

 • In 2021 women made up 30% of the 83-strong company talent 
pool (those identified for rapid career advancement). Half of the 
45 individuals identified as high-performance talents are women. 
These individuals will undergo job shadowing and take part in 
senior and executive management meetings

 • An expanded mentoring programme was launched with 41 females 
making up 29% of the total

 •  Women nominated for critical role succession will undertake 
postgraduate studies or participate in leadership development 
programmes funded by the company to support their 
development towards senior management roles

 • From 2022, 52 women will participate in a special five-month 
development programme.

In 2021 the company’s compliance with the Broad-Based Black 
Economic Empowerment (B-BBEE) Act was reviewed during a special 
work session of the transformation, social and ethics committee at 
which historical performance, strategy and plans were assessed. This 
culminated in a commitment to improve, which is underpinned by 
detailed plans per scorecard element. 

The company is a participant in the transformation workgroup 
constituted as part of the Steel Master Plan with the express aim of 
facilitating transformation within the steel sector in a practical and 
sustainable manner to the benefit of all stakeholders.

Our business

Sustainability objective execution
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In 2021 we identified 27 markets we will target for tailored product 
development, which will improve customers’ profitability and market 
reach. Most of this development will be for short-run production but 
will add an estimated 400 000 tonnes of annual sales by 2026.  
This year we also began researching the development of local 
markets for so-called green steels including the ArcelorMittal  
group’s XCarb product. 

We are closely focused on producing quality, competitively priced 
local steel for use in government’s renewable energy independent 
power producers programme. Since the first round of procurement 
under the Renewable Energy Independent Power Producer 
Procurement Programme (REIPPP), we have underperformed on 
supplying wind-energy plate, with the overwhelming majority of this 
material being imported. In 2021, however, we invested R35 million 
in our ability to compete on price and quality to supply South African 
materials to this sector. This investment has already translated into 
shorter lead times, better product finishes and lower energy 
consumption during fabrication.

Until the end of 2018, imported steels used in South 
African wind-tower construction were “deemed local”. 
Enforcing localisation has since proven extremely 
challenging and regulators invariably do not understand 
the importance of enforcing duties on steel imported for 
renewable energy projects. Through the Steel Master Plan 
and engagements with stakeholders (including SARS and 
others in the steel sector), we are working to educate 
functional regulatory officials on the importance of 
localisation to job creation and economic growth.  

Our performance on supplying to local solar power 
generators has been significantly better than that on 
wind. To date, we have delivered 146 000 tonnes of both 
flat and long steel to solar projects benefiting from the 
REIPPP. We anticipate substantial uptake for, in particular, 
rebar, from Bid Window 4, with earthworks beginning  
in 2022.

In October 2020 the South African government published its 
Economic Reconstruction and Recovery Plan (ERRP) in response to 
the economic ravages of the Covid-19 pandemic. 

Targeting measurable GDP growth over 10 years, the ERRP is 
focused on reindustrialisation (including import replacement), the 
rapid expansion of electricity generation and a large-scale rollout of 
infrastructure. If effectively implemented, all key legs of the ERRP 
augur well for our ability to increase domestic sales. 

Of particular importance, the ERRP (and Steel Master Plan) envisage 
price controls on iron ore and coking coal, which could have 
important cost implications for us. South Africa is among the world’s 
top 10 iron producers but we are the only local entity that provides 
any meaningful beneficiation of this national endowment – to create 
wealth and jobs and so transform natural capital into financial and 
social capital. Most of the countries that export primary steel to 
South Africa and other sub-Saharan countries have negligible iron 
resources. We are understandably supportive of proposals, contained 
in the Steel Master Plan, to impose a tax on the export of iron ore.

The cornerstone of the ERRP, government’s Infrastructure 
Investment Plan (IPP) targets spend of R2.3 trillion, of which  
R1 trillion is to be invested by 2025. In pursuit of our objective of 
becoming the backbone of South African manufacturing, we plan to 
intensify collaboration with multiple stakeholders to extract 
maximum value from the ERRP and IPP for industry and to ensure 
that the ERRP delivers maximum possible social value. Our 
intellectual property encompasses a variety of fit-for-purpose 
steel-based construction solutions which are both cost-effective 
and easy to install. 

Our sustainable development outcomes continued

02 ESG priority area:
Customer reassurance  
and value add

Products that accelerate 
more sustainable 
lifestyles

03 ESG priority area:
Environmental stewardship, 
decarbonisation
Customer reassurance and value add

Products that create 
sustainable infrastructure

On 1 January 2021 the African Continental Free Trade Area (AfCFTA) 
came into operation, requiring its 54 signatories to remove import 
tariffs on, initially, 90% of goods and services traded within the 
continent. Working with multiple stakeholders and facilitated by the 
Steel Master Plan, the AfCFTA will enable ArcelorMittal South Africa 
to regain its traditional continental reach and gain entry to new 
markets. In the medium to long term, AfCFTA could be particularly 
significant for our exports of long steel. 

From 2025 we estimate that with a renewed export focus we could 
add more than 200 ktpa in long steel sales. To maximise our potential 
in African export markets, producing quality steel in the world’s first 
cost quartile will be of paramount importance. Improving our own 
cost competitiveness is only part of the way in which we plan to use 
continental integration to improve our sustainability. Through the 
Steel Master Plan, we are working hard with other partners to boost 
the overall export competitiveness of the South African steel value 
chain. The more export competitive our customers are, the more 
primary steel they will buy from us.

Despite losing local market share to levels we have not experienced 
in decades, we are extremely confident that we will be able to claw 
back these losses. We will achieve this by understanding and 
delivering on our customers’ needs and by supplying them reliably 
with products and quality they cannot source elsewhere. 

Through the Steel Master Plan’s various work streams, we are 
cooperating with South African industry to realise our newly 
enunciated purpose of “Championing Africa’s industrial ambitions 
through sustainable steel”. To us, this means making and delivering 
the products our customers want to the quality, time scales and 
prices they expect. It also means finding cooperative solutions to 
boost skills levels and overall competitiveness. 

Construction of Redstone solar farm
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Steel is a product that is endlessly recyclable. In 2021 scrap made up 
22% of the input material for Newcastle’s basic oxygen furnace. The 
figure for Vanderbijlpark was 20%. Using scrap means that we use 
less coal, electricity and other inputs in the ironmaking process. 

In 2022 we hope to increase our net scrap consumption with the 
anticipated increase in steel demand. 

In the year reported, we set ourselves targets to increase these 
percentages of scrap input used. By 2023 Newcastle will achieve 
23% and Vanderbijlpark will reach 24.3% by 2025.

Increasing our scrap intake is essential to our cost competitiveness 
and to our environmental and carbon aspirations. Our long products 
compete against steel by local electric arc and induction furnaces 
which rely almost entirely on scrap. It is generally agreed that the 
quality of the “virgin” steel which we produce is better than that of 
products derived entirely from scrap. (This year the SA Iron and Steel 
Association issued a notice cautioning about the use of certain – 
non-ArcelorMittal South Africa – structural steels.) 

From 2023 we expect there to be growing pressure on the price 
preference system, which essentially subsidises the prices of locally 
available scrap. We are working on a number of mitigating actions.

Apart from scrap, we have high rates of recycling the considerable 
by-products we produce in the iron- and steelmaking processes.

Slag and tar produced by our processes are sold to customers, 
helping us – and the buyers of these products – to create financial 
and manufactured capital. We continually investigate all waste 
recovery, recycling and reuse possibilities. A good example of the 
latter is our metal recovery and slag processing operations in which 
waste, otherwise destined for disposal, is significantly reduced. In 
2021 we generated 1.3Mt of by products (1.2Mt in 2020). Of 
these by-products generated, 16% were disposed of in 2021 versus 
12% in 2020.

In terms of legislation on waste management, we are obliged to 
dispose of all waste in accordance with applicable regulations and at 
suitably licensed disposal facilities. 

As well as recycling, in 2021 we self-generated 13 124MWh energy 
by using own gases, reducing our consumption of grid electricity. In 
2021 our gases flared through stacks reduce by 56% year on year. 
(Flaring is a loss of energy which has to be replaced with external 
energy consumption). 

04 ESG priority area:
Environmental stewardship, 
decarbonisation
Waste stewardship

Efficient use of resources 
and high recycling rates

Our business
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In the past decade and more we have invested very large financial, 
human and intellectual resources in reducing our adverse 
environmental impacts. These investments continued in 2021 
although our loss of operational “rhythm” detracted from the results 
we would have otherwise achieved. 

Our capital expenditure on environmental projects in the year 
declined from R151 million (2019) to R64 million but our board has 
directed management to continue prioritising such expenditure. Our 
journey to net-zero will have a profound impact on our impacts and 
our outputs of natural capital. 

The company’s operations are subject to a broad range of laws and 
regulations relating to the protection of human health and the 
environment at its multiple locations and operating subsidiaries.  
We have spent R103 million on environmental remedial activities 
during the year. As of December 2021, we had established 
provisions of R1 903 million for environmental remedial activities 
and liabilities to be used over 15 years at our sites. 

Of this provision, R621 million relates to the decommissioned 
Pretoria Works site. We transformed this old plant into an industrial 
hub for light industry since the late 1990s. The Vanderbijlpark Works 
site (R308 million of the provision) contains several legacy facilities. 
The remediation entails implementing rehabilitation and 
decontamination measures of waste disposal sites, historical 
wastewater dams, ground water and historically contaminated open 
areas. Major current environmental capital project for the Newcastle 
site is for air quality improvements and storm water management. 
R395 million of the provisions are allocated to the Newcastle site and 
R59 million to the Vereeniging site. The current year expenditure for 
these four sites amounts to R27 million and planned expenditure for 
2022 is R334 million. R520 million of the provision relates to the 
environmental rehabilitation of the Thabazimbi iron ore mine; planned 
expenditure for 2022 is R96 million and R76 million was expensed 
during the year. 

Through this work we are actively enhancing the biodiversity of our 
sites, which are expansive and mostly not devoted to industrial/
manufacturing processes.

Emissions to air
This year there were minor upset conditions (incidents in which there 
are unplanned emissions to the atmosphere). Unfortunately, there 
were various unforeseen incidents which required reporting to the 
relevant authorities. On 17 February, the relevant authorities were 
informed of the fatal incident at Vanderbijlpark’s coke batteries, which 
resulted in the collapse of a significant portion of the stack. Non-
compliance of stack emissions from two of Vanderbijlpark’s coke 
batteries as well from a direct reduction kiln, over a short period, 
were also reported to the authority during the course of the year. 

In May, Newcastle Works received a complaint from the local 
licensing authority regarding fugitive dust emissions from certain 
activities on site. Numerous mitigation measures were implemented.

Our emissions – sulphur dioxide, carbon dioxide, particulates, nitrogen 
oxide and hydrogen sulphide – are all well managed within the limits 
imposed by our various atmospheric emissions licences (AEL). 

We emitted 10 623 tonnes of sulphur dioxide (SO2) in 2021, in 
comparison to 10 826 tonnes in 2020. 

Expressed in kilograms/tonne liquid steel (kg/tLS), in 2021 the figure 
was 3.43kg/tLS of SO2 in comparison to 4.70kg/tLS in 2020. 

Nitrogen oxide was 1.21kg/tLS (3 897 t/a) in 2021, relative to 
2.65kg/tLS (6 106 t/a) in 2020. 

Particulate emissions in 2021 equated to 1 318 tonnes (0.41kg/tLS) 
versus 1 209 tonnes (0.52kg/tLS) in 2020.
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Work on an approximately R1 billion upgrade of Vanderbijlpark 
Works’ coke gas-cleaning facility, begun in 2020, progressed to 
schedule in 2021 until the onset of the global Covid-19 pandemic. 
As communicated in our previous integrated report, the anticipated 
commissioning of this facility has now been postponed. This 
postponement relates mostly to the inability of contractors to be on 
site because of pandemic restrictions. The facility is now scheduled 
to be commissioned in 2024. Once fully operational, the gas-
cleaning facility will reduce Vanderbijlpark’s SO2 emissions by 
approximately a third. Restoration work being carried out at 
Newcastle’s coke gas-cleaning plant at a cost of R200 million will 
reduce SO2 emissions by an estimated 19%.

In 2019 we applied to the Department of Forestry, Fisheries and the 
Environment for the postponement or suspension of timeframes for 
compliance with new emissions standards, or for alternative emission 
standards for particular processes. At Vanderbijlpark, we applied for an 
alternative SO2 emission standard for the direct reduction kilns. These 
applications were partially granted with conditions attached. However, 
this decision was subsequently appealed by an “interested and 
affected” party which has, in effect, suspended the decision. At the 
time of reporting, the outcome of this appeal process was still pending. 

The postponement and suspension applications submitted for 
Newcastle and Pretoria Works were successful, although we are 
waiting for our AEL to be amended accordingly. 

In 2021 our carbon emissions were little changed from those of  
the previous year – in both absolute and intensity (tonnes per tonne 
of liquid steel) terms. The figures for this year were 2.09 and 0.63, 
respectively. It should be noted that, because of production 
exigencies, our consumption of natural gas rose by 18% relative to 
2020 and 22% in 2019. 

This year we engaged extensively with organisations representing 
business and our own sector on the subject of carbon taxes. We 
remain convinced that the authorities must find a mechanism with 
which to “ring fence” such proceeds so that they are used to achieve 
the stated aim of applicable legislation – to decarbonise the South 
African economy. Our carbon tax liability was little changed this year. 

Our sustainable development outcomes continued

05 ESG priority area:
Environmental stewardship, 
decarbonisation

Trusted user of air, land  
and water



ArcelorMittal South Africa ESG report 2021 15 

Water management
We are proud of how, for over a decade, we have performed  
on reducing our abstraction of potable water (see page 6). 
Maintaining zero effluent discharge (ZED) is a costly and time-
consuming undertaking but our performance in this regard bears 
comparison with worldwide peers.

By applying ZED operations at our plants, we aim to treat and  
recycle all water abstracted for use in production processes, bar 
evaporation losses.

Production interruptions at Vanderbijlpark seriously undermined our 
performance on water abstraction. Because we were unable to 
maintain continuous production there was often no on-site offtake 
for process water generated. As a result, Vanderbijlpark was ZED 
non-compliant for 32% of the year. ZED-related maintenance spend 
in the year at Vanderbijlpark was over R1.2 million. Newcastle 
retained its ZED status throughout the year.

A total water abstraction of 3.73kl/tLS was recorded in 2021 
(5.16kl/tLS in 2020).

2020 20212019

Fresh water intake (kl/t liquid steel)
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Legacy land and water
We have worked continuously to rehabilitate legacy areas and dams 
on our properties. In 2021, 13.4 hectares of land and 52 hectares of 
contaminated soil in legacy dams were remediated. To date, we have 
rehabilitated 211 hectares on land and 108 hectares under water. In 
addition, we have rehabilitated 290 hectares of the Thabazimbi iron 
ore mine. Work at this legacy site has translated into a rebound in 
biodiversity, including populations of antelope. 

Rehabilitation work includes bioremediation, soil stabilisation and the 
planting of vegetation. All rehabilitated sites are now planted with 
indigenous grass, which not only improves the aesthetics of these 
areas but also contributes to fugitive dust emission reduction and the 
restoration of ecosystems. In 2021, we donated approximately  
1 000 bales of hay to disadvantaged and deserving livestock 
farmers. These donations were worth some R300 000. All of this 
was harvested on rehabilitated, previously contaminated land. 
Through rehabilitation we are able to use natural capital not normally 
associated with a steel producer to create social value for our 
fence-line communities and others. 

Environmental capital expenditure in 2022 is budgeted at  
R461 million, R397 million more than for the year reported. Spend 
against the legacy environmental projects provided for will amount 
to R370 million in 2022.

Capturing fugitive emissions from, in particular, our blast furnaces 
and sinter plants and reducing the overall dust load further will be 
environmental priorities in 2022. 

Measuring our longer-term performance
In recent years, ArcelorMittal South Africa has significantly improved its environmental performance.

Over the last two decades we have:
• Reduced our water abstraction by 35%
• Slashed total particulates (dust) generated per year by 22%
• Cut sulphur dioxide emissions by 34% and nitrogen oxides by 52%.

Our water intake declined largely on the back of ZED programmes installed at both Vanderbijlpark and Newcastle Works in 2006 
and 2017, respectively. 

The fall in dust emissions was mostly attributable to baghouse investments at the blast furnaces and sinter plants at a cost of more 
than R370 million. 

In the past, SO2 reductions have been largely attributable to the mothballing of defunctional operations, including coke batteries 
and direct reduction kilns, which posed significant emission-compliance challenges. These facilities were taken out of production  
for duty-of-care reasons. At both Vanderbijlpark and Newcastle Works, coke oven gas comprises a significant portion of gas 
consumption. Once the gas-cleaning facilities at both units have been fully restored, sulphur-containing compounds (measured as 
H2S) in the coke oven gas are expected to be reduced by approximately 90%, culminating in an overall decrease in SO2 emission of 
30%, based on mass balance calculations. This is a substantial improvement from the current status quo. Rehabilitation work carried 
out in recent years at Vanderbijlpark, Vereeniging, Pretoria, Newcastle and Saldanha cost more than R433 million. This excludes the 
rehabilitation programme at Thabazimbi iron ore mine (see page 31 – IR report).
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Our sustainable development outcomes continued

2021

we intend to have reduced our 
carbon dioxide emissions (CO2e) 
intensity by 25%

we intend to 
have achieved 
net-zero

2030

2050

It is universally acknowledged that primary steel 
is a “hard-to-abate” industry. This means that 
methods to produce iron and steel with a 
materially lower global warming impact 
relatively cheaply and quickly simply do  
not exist. 

However, it is also universally acknowledged that steel is essential to 
every aspect of human life and to social and economic progress. 
More than any other key group of materials, steel is endlessly 
recyclable and will underpin the achievement of a truly circular global 
economy. Africa’s continued development will be impossible without 
the continent consuming large quantities of this vital metal.

Steel accounts for 7% to 9% of worldwide carbon emissions. Making 
iron and steel, with methodologies that have been employed for 
centuries, also produces sulphur dioxide, nitrogen oxide, waste and 
dust while consuming large quantities of water and energy 
(electricity and natural gas).

By around the third quarter of 2022, we will publish our decarbonisation 
roadmap.  It will be the foundation for a number of “no regret” initiatives 
and will be punctuated by decision points which will be dependent on 
the technical progress and commercial strength achieved with 
technologies such as carbon capture, use and storage (CCUS).

As we progress on our decarbonation journey, we will fundamentally 
transform the ways in which we produce iron and steel while our 
workforce will need to acquire new skills sets and adapt to entirely 
new ways of working.  

We have no illusions about the scale of the many daunting challenges 
we face, but we are buoyed by the willingness displayed by multiple 
stakeholders and partners to work with us on this journey. In 
particular, we are fortunate to be a part of the ArcelorMittal group 
which is leading the worldwide drive to decarbonise steel.

The ArcelorMittal group’s stated aim is to lead the steel industry 
towards achieving net-zero carbon emissions.  It has made a series of 
sizeable, well publicised decarbonisation commitments, subject to 
the necessary government and funding support being secured.  

Since the second half of 2021, ArcelorMittal South Africa has made 
significant progress on developing various roadmap options to 
achieve a material reduction in carbon intensity by 2030 and 
net-zero by 2050.

Numerous bankable “no-regret” opportunities have been identified. 
Central to these is energy-efficiency improvement, both of a 
non-capital and capital-intensive nature.  

Of critical importance will be the establishment and adoption of an 
international carbon price, supportive policies and enabling funding 
solutions. We are securing the benefits of early-mover advantages 
with various private and public sector entities. This represents an 
unprecedented opportunity for us to help to redefine South Africa’s 
industrial footprint.

The worldwide ArcelorMittal group, which holds around 70% of our 
listed equity, announced these targets in 2021. (By 2030 its 
European operations will be obliged to reduce their CO2e by 35%.)  

There are many compelling reasons why we as ArcelorMittal  
South Africa have enthusiastically embraced our group’s ambition and 
why we believe that doing so is in the best interests of virtually all of 
our stakeholders including our investors, employees and 
communities.
 • It is the right thing to do – we all have to contribute towards the 
world’s +1.5 ˚C imperative

 • Not decarbonising represents a profound risk for us – to the 
extent of threatening our survival as a company

 • Our operations and logistics are by no means immune to the 
potentially devastating effects of climate change

 • Our group’s world-leading expertise gives us a significant 
competitive advantage and we will benefit from their research, 
learnings, investments and intellectual property

 • Greener steel is essential to our customers’ ability to compete and 
export

 • Increasing our consumption of renewable energy de-risks our 
business

 • Taxation and other mechanisms are driving up the price of carbon 
(and the cost of emitting it)

 • Decarbonising and a just (energy) transition present us with 
significant commercial opportunities.

Developing our new decarbonisation roadmap

More than any other key group 
of materials, steel is endlessly 
recyclable and will underpin 
the achievement of a truly 
circular global economy. 

Our group’s ambition
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In 2021 our blast furnace/basic oxygen furnace/
steelmaking processes produced:
8.4 million metric tonnes (Mt)
of Scope 1 and Scope 2 CO2e (2018: 14.8Mt)

2.7 tonnes
of Scope 1 and Scope 2 CO2e per tonne of liquid steel  
(2018: 2.9)

Our tonnes of CO2e per tonne of steel were 
generated as follows:

 • Scope 1: 2.1 (2018: 2.3)
 • Scope 2: 0.6 (2018: 0.6) essentially electricity bought  

from Eskom 

Scope 2Scope 1

CO2 emissions (CO2 eq/t liquid steel)

2019 2020 2021

4.00

3.00

2.00

1.00

0.00

0.71 0.77 0.63

2.03 2.14 2.09

2.74 2.91 2.72

Notes:
•	 Liquid	steel	produced	in	2021:	3	095	963	tons
•	 	Eskom	factors	applied	(tCO2	/MWh):	(2019:	1,06;	2020:	1,04;		

2021:	1,06	tCO2eq/MWh)

These numbers show that approximately three-quarters of “our” 
carbon come from our own production processes. To mitigate this 
impact will require what we call Steelmaking transformation. 
The other quarter (0.6 t/t liquid steel) we will address through 
Energy transformation. 

Making carbon-neutral iron and steel will be neither quick nor 
cheap, but it is possible. The world possesses the technology to do 
just that and parts of the ArcelorMittal group are already doing so. 
A sister plant of ours, Sestao in Spain, will produce zero-carbon 
steel across scopes 1 and 2 emissions as early as 2025. Its output 
in that year will be 1.6 million tonnes of flat steel (roughly the 
amount of steel, albeit it long, which our Newcastle Works 
produced in 2018).

In 2021 we as ArcelorMittal South Africa:
 • Established a dedicated carbon abatement office
 • Initiated detailed mapping of the impacts of a steel 

just transition on employees, communities  
and suppliers

 • Began discussions with development finance 
institutions and others on opportunities for 
possible preferential funding  

 • Concluded a joint development agreement with a 
prominent development finance institution on the 
production of green steel in Saldanha

 • Signed a memorandum of understanding with the 
Council for Scientific and Industrial Research (CSIR) 
on developing strategies for green hydrogen as 
well as green “Innovative” direct reduced iron (DRI) 
and green steel based on renewable hydrogen

 • Our CEO, Kobus Verster, was appointed to 
government’s multiparty Green Hydrogen Panel

 • Interacted closely with group technology and 
climate-change experts

 • Established working groups with various role 
players on carbon capture and utilisation and green 
hydrogen

The costs attached to achieving our 2030 target of a 
23% reduction will be significant. ArcelorMittal group 
experts have estimated that cutting ArcelorMittal 
South Africa’s carbon emissions by 3Mt (roughly 20% 
of our 2018 output) would cost R20 billion in 2021 
terms. These same experts calculate that it will cost 
USD10 billion for the whole group to meet its 2030 
reduction targets.  

Our carbon footprint in 2021

In 2021, like all primary steel producers, our carbon impact was 
considerable. In 2021, ArcelorMittal South Africa consumed:
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tonnes of scrap  
(2018: 780 000 tonnes)

580 000
reduction target to 
2030 is based on a 
2018 baseline.

25%

million tonnes
of iron ore
(2018: 7.4 million tonnes)

4.2
million tonnes
of coal
(2018: 4.0 million tonnes)

2.9
petajoules  
of energy
(2018: 139PJ)

90
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Our sustainable development outcomes continued

We are clear on what we hope to do by 2030 to meet our 
commitment to decarbonise our operations. The following 
are aspirations and, at the time of reporting, subject to 
intensive technical and commercial investigation. 

Between 2022 and 2030, lowering our carbon intensity will 
pivot around ramping up the use of renewable energy in those 
processes capable of being electrified, and greater energy 
efficiency – to be achieved through both capital intensive and 
organic means.

It is likely that between 2022 and 2030, the roadmap which we 
will publish around Q3 2022 will contain elements of the 
following, which would prioritise the “no-regret”^ options:

 • Lowering of our carbon intensity through both non-capital and 
capital-intensive operational efficiencies# 

 • Initiate footprint changes to meet our decarbonisation goals, 
such as a possible start-up of lower carbon steel at our 
currently mothballed Saldanha Works. This comes with a 
strong proviso that Saldanha receive the necessary support 
for its business case to solve historically structural challenges, 
ie electricity cost due to price and logistical cost  

 • Reduced coke consumption by increasing our sinter rate, 
resulting in a positive impact on the carbon intensity of the 
blast furnaces – at both Vanderbijlpark and Newcastle

 • Increased both Newcastle and Vanderbijlpark’s consumption 
of scrap steel

 • Installed on-site renewable energy equivalent. Achieved 
further (capital intensive) process efficiencies. Our plans to 
acquire and self-generate renewable energy are discussed on 
page 21 of this report

 • Investigate carbon capture, use and storage (CCUS) with our 
technical and commercial partners

^ No-regret means those projects/initiatives with existing well-defined 
technological, financial, and/or commercial business cases, with 
minimal interdependencies on externalities, save for the finalisation of 
a suitable funding solution. 

#  Operational efficiencies include improved co-generation of electricity 
using own process gases being coke oven and blast furnace gas as well 
improved gas and electricity use.

Beyond 2030:
 • We would likely replace our historical 
and current reliance on fossil-fuel based 
energy with green H2 or other alternative 
energy sources. This for elements of our 
production processes which do not readily 
lend themselves to electrification.

 • Adjust our blast furnace fleet size in 
response to progress on abatement and 
CCUS, or similar solutions as they become 
technically and commercially feasible. 

How we will govern decarbonisation
ArcelorMittal South Africa has clear board 

oversight for the delivery of its CO2e targets 
and the associated strategy for 
decarbonisation. The board is accountable 
for environmental performance, the 
responsibility for environmental 

performance rests with the executive 
committee which reports to the safety, health 

and environmental committee, the 
transformation, social and ethics committee and the 

audit and risk committee on environmental risks, compliance and 
sustainability-related matters. As part of the efforts employed to 
achieve the decarbonisation targets, an executive level 
decarbonisation and energy efficiency steering committee was 
formed.

TO 2030 TO 2050

“We are on a very exciting decarbonisation 
journey. If you are  a young engineer in the steel 
industry today, you can look forward to 20 or 30 
years of many very exciting challenges.”  
– Kobus Verster, ArcelorMittal South Africa CEO

From 14.8Mt of CO2e in 2018, by 2030 we aim to limit 
emissions to 6.5Mt CO2e and by 2050 to produce 
2.4Mt CO2e
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*    Scope and extension conditional upon appropriate level of European Union and 
Member States financial support as well as final revised ETS system and CBAM 
Canada

** Federal + Ontario, Quebec

The landmark carbon action report 2 says: “ArcelorMittal’s 
expectation is that public funding covers 50% of the total cost of 
decarbonisation (capex and higher opex) so that companies are not 
rendered uncompetitive during the transition.”

We believe that the group’s expectation – that in South Africa policy 
certainty will enable us to accelerate from 2026 are broadly realistic. 
Recent developments point to the seriousness with which 
government is today taking this country’s carbon challenge. These 
include the government’s COP26 commitments, publication of 
various policies, elements of the new Steel Master Plan, 
establishment of the Presidential Climate Change Coordinating 
Commission, the increasing official procurement of renewable energy 
and planned investments to green the electricity grid (including the 
Integrated Resource Plan 2019). 

The importance of partnership
The ArcelorMittal group’s carbon action report 2, released in 2021, 
stresses that “without a supportive policy environment, the steel 
industry will find it very hard to make significant decarbonisation 
progress”. It notes that “specific policy instruments” will be required 
but that policy is not uniform across the world and that it expects 
“the introduction of climate-friendly policies in other regions will be 
5-10 years behind Europe”.

As the required policy conditions are put in place, the group expects 
decarbonisation will accelerate in each of the jurisdictions in which it 
operates, as follows:

We are aligned with the ArcelorMittal group and other parts of  
the steel industry in believing that the achievement of realistic 
decarbonisation goals will require collaboration between  
South African industry, government and other stakeholders. In 
particular, decarbonising our steel and manufacturing sectors  
will need:
 • An appropriate regulatory framework
 • Incentivised consumption of green steel
 • Funding for green investments
 • Access to affordable energy
 • The adoption of an international price for carbon.

Delivery on these conditions will be pivotal to our plans to restart 
production in Saldanha. We appreciate the need for us to give as 
much as we receive. Doing so will require us to communicate greater 
substance to our strategic intent to become “the backbone of South 
African manufacturing”.

The green steel opportunity
Our risks are multiple, ranging from reputational to loss of market 
share and rising, potentially crippling carbon taxes, to the possibility 
of breakthrough technologies not materialising or being effective, or 
cost-effective, enough. But our opportunities are equally numerous.

Jurisdiction 2021-25 2026-30 2031-35

EU* Accelerate Accelerate Accelerate

Canada** Accelerate Accelerate Accelerate

USA Move Accelerate Accelerate

Mexico Move Move Accelerate

Kazakhstan Move Move Accelerate

Ukraine Move Move Accelerate

Brazil Move Accelerate Accelerate

South Africa Move Accelerate Accelerate

Renewable 
energy

Low carbon 
buildings

Coastal 
defence

Transport

Green 
cement

Green 
fuels

XCarb low 
embodied 
C02 steel

CCUS + H2
infrastructure

‘If the world is to achieve net-zero by 
2050, it will require all parts of the world to 
contribute. As the world’s leading steel 
company, we believe we have a 
responsibility to lead the efforts to 
decarbonise the steelmaking process.’  
– Aditya Mittal, CEO, ArcelorMittal

‘If the Industrial Revolution hadn’t invented 
steel, sustainability would have invented 
steel.’  
– Dr Alan Knight, former head of corporate responsibility 
and sustainable development, ArcelorMittal

Our business
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As was envisaged at Saldanha Works’ inception, most of this new 
output will be for export using the harbour and associated 
infrastructure in the port of Saldanha. It is believed that exports of 
green DRI to, especially Europe, would find ready markets and 
command premiums. 

But the Saldanha opportunity is about more than the chance to 
produce green steels in this locality.  At the time of reporting a great 
deal of research and planning on South Africa’s ability to become a 
world player in the production of green H2 was gathering pace.  
Many parties consider that this country has the potential to generate 
considerable foreign exchange and large numbers of jobs by 
producing green H2. Key to our international competitiveness in this 
space are local technical know-how, an established manufacturing 
base and, in particular, our abundant solar and wind resources.  

The CSIR’s research and planning on the national green H2 
opportunity are focused on Saldanha and Coega in the Eastern Cape. 
In the case of Saldanha, domestic markets for renewable H2 are being 
scoped within radiuses of 50km and 150km, the latter including 
Cape Town. (The port of Saldanha itself is investigating the potential 
to run its operations increasingly on H2. We are continuing to evaluate 
opportunities to use our land and infrastructure in Saldanha for use 
as a mostly minerals- and export-focused logistics hub, but 
restarting iron and steel production would not detract from this.) 

Target export markets for green H2 from Saldanha would be the 
European Union and Japan. 

According to the preliminary investigations being led by the CSIR,  
our Saldanha Works could account, at least initially, for the country’s 
largest single private-sector off-take of green H2 – an amount of 
some 104 000 tonnes per annum. As such, we would act as an 
initial, anchor off-taker, playing a crucial role in catalysing the 
development of a green hydrogen sector. All parties believe that  
the opportunity to not only sustainably decarbonise but rejuvenate 
part of a hard-to-abate industry would be attractive to multiple 
developmental and private-sector financiers. The current planning 
and research, in which we are intimately involved, will be essential to 
producing bankable funding proposals.

The investment which the IDC made in the 1990s into Saldanha 
Works was an unqualified success. Saldanha returned to the 
state-owned development finance institution positive financial 
returns – and it delivered on the IDC’s mandate to create local social 
and economic upliftment. By sharing, with us and other parties, the 
risks attached to green hydrogen and green steel, the IDC is today 
seeking to replicate and even grow this developmental impact.

The CCUS opportunity
CCUS is the process of capturing and recycling CO2 for further usage. 
Unlike carbon capture and storage, CCUS does not aim to 
permanently, geologically, store CO2. Instead, CCUS seeks to convert 
CO2 into substances or products such as plastics, cement or biofuel 
while retaining the carbon neutrality of the production processes. 

The International Energy Agency and the UN Intergovernmental 
Panel on Climate Change both see CCUS as being critical to achieving 
net-zero by 2050. And the ArcelorMittal group considers CCUS to 
be a key element in the second of its main pathways towards 
net-zero by 2050: smart carbon.  

At ArcelorMittal South Africa we have a possibly unique opportunity 
to put CCUS to work – this opportunity relates in particular to our 
Vanderbijlpark Works.

Recently, our parent group signed a memorandum of understanding 
with international energy firm, Equinor, to develop value chains in 
carbon capture and storage. Much of the work going into developing 
such value chains will focus on logistics, including key issues around 
the costs of moving captured carbon to sites for conversion and 
production.

The Saldanha opportunity
Our Saldanha Works came into existence more than two decades ago 
through collaboration between ourselves and the Industrial 
Development Corporation (IDC). 

In 2019 we put the Saldanha operation on care and maintenance. It 
was a decision that our board authorised with the utmost reluctance. 
As we have consistently reported, however, we have since remained 
alive to all realistic opportunities to restart – to varying extents – 
operations on the West Coast. In particular, directors and 
management wanted to claw back much of the lost human and social 
value which Saldanha’s closure entailed.

In 1998 Saldanha began producing what were known as “clean” 
steels, meaning that they contained virtually no impurities such as tin 
and copper. In 2021 we sat down with the IDC again, this time to 
begin charting ways to produce “green” steel at Saldanha. 

Some years ago we reported the following:

The ISO 9002 and ISO 14001-accredited plant [Saldanha] is 
the only steel mill in the world to have successfully combined 
the Corex/Midrex process[es] into a continuous chain – 
replacing the need for coke ovens and blast furnaces, and 
making the plant a world leader in emission control and 
environmental management.

Saldanha’s Midrex plant is at the heart of the green steel – and green 
hydrogen – opportunities on which we are working with  prominent 
development financial institutions and others including the CSIR.

Currently, steel producers in North America are investing 
approximately R15 billion in constructing new Midrex plants – 
because of this technology’s proven ability to produce lower carbon 
steel. We have an advantage over these new entrants in that we 
have more than 20 years’ experience in operating such plants. They, 
however, have an advantage over us in that they can access 
electricity at half the prices we currently pay.

Natural gas will be the key energy input for a restarted Midrex-
centred Saldanha which will produce, initially, lower carbon steel and, 
subsequently, direct reduced iron (DRI) using green H2. Reforming 
natural gas produces hydrogen and carbon monoxide, which act as 
reducing agents. But as much as North Americans and others 
investing in Midrex technology today can access more affordable 
electricity, they can also obtain natural gas at prices in the region of 
USD3/gigajoule (GJ). South African manufacturers are typically 
charged more than double this figure.  

As the only Midrex on the African continent, Saldanha Works  
has potential to produce green DRI depending on the economical 
availability of either natural gas (in combination with carbon capture 
and use) or green H2. Converting to an electric arc furnace (EAF)  
operation without considering alternatives to scrap will not be 
sustainable for ourselves or the steel industry in general. The Midrex 
modification will require substantial capital investment, something 
the company is willing to commit to on the merits of a favourable 
business case.

A second leg of the Saldanha green-steel opportunity (which at 
present is subject to constant, rigorous internal formulation) entails 
the Conarc plant being restarted as a scrap smelter (EAF) using 
renewable energy, for continuous casting and rolling.  

Should the necessary regulatory and funding arrangements be put in 
place, and affordable renewable energy and rail tariffs be procured, 
we see Saldanha potentially producing 600 000 tonnes of steel per 
year by 2023. Using green H2 (which our Midrex plant could use 
exclusively) it would be possible to increase this to 1 million tonnes 
per annum – potentially more. 

Our sustainable development outcomes continued
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In 2021 we spent the following amounts on our key, bought-in 
energy inputs: 
 • Electricity (Eskom) R1 939 million (2018: R2 704 million)
 • Natural gas R1 011 million (2018: R620 million)
 • Industrial gases R603 million (2018: R883 million)

Although, in the short term, our operations became less energy 
efficient, because of the causes described above, in 2021 we made 
good progress towards delivering on our energy-efficiency agenda. 
Developments include the following:
 • We advanced planning to run our five Vanderbijlpark coke ovens 
entirely on blast furnace gas from 2022. This will have a more 
than R10 million positive impact on our financial result as well as 
reducing environmental impacts through reduced purchases of 
natural gas 

 • A request for quotation was issued for the construction and 
installation of a blast furnace gas holder in Vanderbijlpark. This will 
increase the amount of own gas we are able to use to generate 
electricity by 10%, reducing our consumption of natural gas and 
increasing our embedded-generation capacity by 13 megawatts 
(MW) to 36MW

 • Like all industrial concerns, we continued to be affected by 
electricity supply interruptions (load shedding/reduction) but we 
have made progress on optimising our operational planning and 
scheduling (referred to internally as our production “rhythm”) to 
better accommodate these unplanned disruptions  

 • In 2020 we announced a request for information for the 
generation of 240MW of renewable energy on our premises. 
Our intention is to enter into power purchase agreements with 
independent producers who will bear the costs of building, 
commissioning and running this infrastructure. In 2021, much 
work was done on scoping business plans to receive and distribute 
this new energy source. Management expects that a funding 
proposal, for connecting to and internally reticulating this power, 
will be submitted to the board in Q2 2022 

 • Phase 2 of our variable speed drive (VSD) project was very 
successfully implemented at both Newcastle and Vanderbijlpark. 
Since 2017 this project has resulted in sustained energy savings 
of 73 gigawatt per hour (GWh) per year, R23 million per year and 
a cumulative 365GWh to date or R116 million in savings for the 
company to date. This contributed to a 4% cost saving against 
annual Eskom invoices relative to 2021 electricity tariffs.

We performed poorly in terms of our ability to generate our own 
energy this year, but we are confident of ramping up process energy 
generation and, especially, our generation of renewable energy in the 
medium term. 

The reliability of our own-generated energy suffered from the 
maintenance backlog which manifested itself in problems of 
structural and mechanical integrity. In 2021, failures at gas-
generating units and the coke-oven stack collapse in February 
deprived the business of more than 23 384 megawatt hours (MWh) 
of own energy. This was 12% of the energy we generated in 2018. 
As well as breakdowns at units using coke-oven and blast furnace 
gas to generate electricity, a key gas transfer pipe at Vanderbijlpark 
was out of commission for four months. Failure of the pipeline and 
stack collapse necessitated additional natural gas purchases of more 
than R96 million.

These shortcomings had been largely addressed by the time of 
reporting through our extraordinary maintenance programme (an 
amount of R35 million was budgeted, to 2022, for this important 
part of our sustainability drive).

Because of these once-off difficulties, this year natural gas 
consumption was 7% higher per tonne of liquid steel than in 2020 
and 135% more than 2018. Bought electricity consumption, at  
1.72 terra watt per hour, was 2% greater relative to 2020 but  
45% lower than 2018, also per tonne of steel.  

At 28.57GJ/tonne of liquid steel, this year our energy intensity was 
8.5% higher than in 2019. We are determined to reduce this; greater 
energy efficiency and a step change in our generation of renewable 
energy are vital to our decarbonisation strategy. (It is worth noting, 
however, that in recent years we have made considerable headway 
on reducing our energy intensity per tonne.)

Consumption (Twh) R/MWh

AMSA electricity: 2017 - 2021
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Responsible energy user that 
helps create a lower carbon 
future
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We do not tolerate any instances of human rights, health and safety 
or ethical abuses or failures by our suppliers. All companies and 
individuals supplying goods and services to ArcelorMittal South 
Africa are required to abide by our Code for Responsible Sourcing. 
This code, which is published on our website, defines minimum social, 
health and safety, environmental, ethical and human rights practices 
and standards. 

Suppliers are made aware of our human rights policy which forbids 
forced, compulsory or child labour, and unlawful discrimination, 
harassment and violence. 

We ensure that all correspondence with suppliers (and other 
stakeholders) complies with the provisions of the Protection of 
Personal Information (POPI) Act. 

Vendors are required to supply us with details about their policies, 
management, recording and certification of safety, human rights and 
ethics and environmental issues. Environmental questions concern 
emissions of greenhouse gases and water consumption. Suppliers of 
raw materials are required to provide additional information on 
indigenous people’s rights and involuntary resettlements. We also ask 
suppliers about their data protection policies and practices and 
whether they provide their employees with training on anti-money 
laundering compliance and anti-corruption sanctions. 

In 2021 three specialist employees undertook 219 vendor audits. 
These focused largely on on-site (including maintenance) vendors.  
A particular focus this year was on those suppliers and equipment 
supplied, which have the potential to impact workplace safety. 

As much as we audit our vendors, we are also subject to often 
rigorous audits by our customers. Audits by customers typically 
include checks on our systems and practices for vendor onboarding, 
management and evaluation. These systems and practices are also 
audited as part of our own ISO quality certification. 

In 2021 we began seeking accreditation in terms of ResponsibleSteelTM 
and other quality standards which certify the ESG status of our steel, 
sites and processes. Such accreditation will help to us sell more steel,  
to be able to employ more people and create more value for investors 
and society.

07 ESG priority area:
Customer reassurance and 
value add

Supply chains that our  
customers trust 08 ESG priority area:

Community investment
Transformation

Active and welcomed 
member of the community

ArcelorMittal South Africa is a significant employer and source of 
business revenue in all the communities in which it operates. 

For a decade we have prioritised community upliftment, creating 
local business opportunities and the transformation of our supply 
chain. These efforts are ongoing although in 2020 and much of 
2021 our financial prospects required us to cut back on the 
investments we have recently made in these areas. As we explain 
below, we are confident of using our improved financial prospects to 
increase such investment.

Education
Our corporate social investment (CSI) teams (whose cost to 
company is paid by the ArcelorMittal Foundation and was limited this 
year due to economic constraints) concentrated on delivering 
socio-economic impact through existing, well-established 
investments and by broadening cooperation with a wider range of 
organisations which have proven track records to bring poverty relief 
to township communities. 

Since 2006, with the Department of Education, we have sponsored 
science centres in Sebokeng, Newcastle and Saldanha. For the second 
year, the centres continued to have a meaningful, positive impact on 
learners and sections of the local adult population despite difficulties 
imposed by Covid-19. 

In 2021 the science centres delivered on their 2020 plans to use 
technology to extend their reach. More than 37 000 learners were 
directly reached as well as 1 600 teachers and 1 022 schools plus 
19 500 others, including adults. 

Utilising technology for learning was achieved through two main 
channels. The first is “virtual learning” where lessons are given using 
live-streamed WhatsApp video calls (accessed via “smart” television 
sets in the classroom). In this way, 37 000 learners in grades 10, 11 
and 12 were reached. The second channel is “online learning”. This 
entails pupils working through tutorial material supplied by science 
centre staff, which learners submit online for moderation and 
feedback. 

Regrettably, because of pandemic restrictions we were forced to 
scale back the work of our mobile science laboratories this year. 
(These are fully equipped laboratories installed in minibuses which 
travel to schools to do “edutainment” including experiments.) 

Our science centre sponsorship this year amounted to R9.4 million 
(2020: R9.0 million).  

Covid-19 also impacted the work of the early childhood 
development (ECD) educators we support in the Vaal Triangle, 
Saldanha and Newcastle. Class sizes were reduced this year but with 
more reach through online training.  

From our 2020 integrated report:

In our 2019 integrated report we were able to reflect 
that the science centres had directly reached 19 000 
learners, 500 teachers and 68 000 others including 

adults. The 2020 totals were 4 300 learners, 368 
teachers and 24 000 others, indicating the pandemic’s effects 
on teaching.

In an effort to maintain the centre’s impact, work began on 
developing virtual learning materials – with a potential impact 
beyond the centre’s traditional footprints.

Our sustainable development outcomes continued
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Corporate social investment
In 2021 we spent R15 million on CSI. Dozens of individual 
interventions carried out by dozens of partners were supported  
to maximise the impact we had with limited resources.

We continued our community support with Thusong Projects, an 
NGO working in the Vaal Triangle, which this year used a network of 
36 not-for-profits to provide 11 280 litres of soup and bread to 
impoverished adults and children daily. More than 260 000 meals 
were provided. 

Also this year, Newcastle Works worked with the local municipality to 
distribute food parcels worth R3 million to households affected by 
Covid-19. Newcastle Works also paid for the conversion of a trailer 
into a mobile soup kitchen for use by the Silver Spoon NGO.

Under the mine’s social and labour plan, R20 million was allocated  
for local economic development in the Thabazimbi area, of which 
R9.5 million was to supply bulk water to the Regorogile township.  
R5 million has been allocated for the development of a cultural village 
and mining tourism attractions. Most of the budgeted funds are 
expected to be spent in 2022.

Enterprise and supplier development (ESD)
Our ESD investments are increasingly focused on helping emerging 
enterprises to move along the development continuum towards 
becoming suppliers to ArcelorMittal South Africa.

In this way, we maintain contact with developing small businesses, 
can empower them through our own procurement and we benefit 
through transformation of our supplier base. We are also able to 
expose these enterprises to business opportunities offered by some 
of our stakeholders, in particular our customers and other parts of 
the steel downstream.

Our flagship enterprise/supplier development programme is based at 
the Matlafatso incubation hub in Vanderbijlpark. At the hub, 
incubatees receive free access to office and workshop space and 
equipment. They are also exposed to expert technical skills, business 
development training and individual mentoring. This year we enrolled 
our third two-year cohort of 11 small businesses. Twelve enterprises 
which enrolled in 2019 graduated at the beginning of the year.

Of the 23 businesses in our 2017 and 2019 intakes, which are still 
registered with us as suppliers, by year-end 2021 we had placed 
orders with them worth more than R35 million. These enterprises 
supported a combined 146 full-time jobs. 

Local procurement impact
We appreciate that our purchasing of goods and services has a significant, positive social impact and we have traditionally worked to maximise 
local procurement – to uplift our local communities and to foster transformation. 

This year we undertook a detailed desktop analysis of our total expenditure excluding raw materials. This was done to establish how much of our 
procurement was local and how much was with local >50% black owned and >30% black women-owned businesses, as well as from emerging 
local micro enterprises and qualifying small enterprises.  

We defined local as being within 50km of our factory gates. In the case of Vanderbijlpark, this included suppliers based in what was traditionally 
called the Vaal Triangle but excluded suppliers from the greater Johannesburg, Witwatersrand and Pretoria/Tshwane regions.  

Black owned  >50% for local (<50km) as % of total spend

B-BBEE class 2021 2020

Exempted micro enterprise (EME) 92 588 159 1% 60 578 769 2%

Generic enterprise 1 266 827 919 17% 633 950 119 16%

Qualifying small enterprise (QSE) 908 424 857 12% 336 835 549 8%

Grand total 2 267 840 936 31% 1 031 364 437 26%

Black owned includes black woman owned.

This table indicates that under difficult circumstances (circumstances which favoured procurement from more established suppliers), we grew 
business placed with local enterprises, black businesses in particular. In recent years, we have made gains in procuring (mostly services) from black 
women-owned businesses; this progress continued in 2021.

Our business
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Broad-based black economic empowerment (B-BBEE)
We are often greatly challenged in terms of our B-BBEE performance 
and reporting. These challenges were particularly pronounced 
this year.

However, our board and management are united in approaching 
B-BBEE as an opportunity to incentivise our creation of broad-based 
social and human capital. (B-BBEE compliance has never featured 
among our top risks.) By improving our empowerment credentials we 
support our customers, suppliers and employees and cement our 
various licences to operate. Our mindset is that our B-BBEE 
performance is largely about people.

Since 2011 our B-BBEE score has placed us between Level 3 (in 
2017) and Level 7 (2011 to 2013). This year our self-assessed 
compliance deteriorated from Level 6 to Level 8. 

Our 2021 self-assessed B-BBEE scorecard and four-year strategy

Scorecard pillar
Max

points
2021

Actual
In 2022

for 2023
In 2023

for 2024
In 2024

for 2025
In 2025

for 2026

Ownership 25 17.12 20.40 20.40 20.40 20.40 

Management control 19 6.44 9.00 10.00 11.00 11.00 

Skills development 25 13.95 14.00 15.00 16.00 16.00 

Procurement 27 14.85 17.55 18.00 18.20 18.40 

Enterprise development 6 2.02 5.00 5.00 5.00 5.00 

Supplier development 11 0.80 5.00 7.00 8.00 8.00 

Socio-economic development 5 1.10 5.00 5.00 5.00 5.00 

Total 118 56.28 75.95 80.40 83.60 83.80 

Compliance Level before discounting 7 5 4 4 4

Discounting one level Yes No No No No

Compliance Level - final 8 5 4 4 4

Note: Although we are targeting Level 4 by 2025, we aspire to achieve Level 3.

In 2020 our depressed share price negatively affected our 
Ownership score for 2021. While our share price recovered this 
year, the positive effects of this will only reflect in 2022. In 2021  
a strategy (see below) was initiated to explore how this issue could 
be addressed.

Our underperformance on Skills development this year, particularly 
our expenditure on upskilling black employees, had two root causes. 
The first was our poor financial performance in 2020 and our 
ongoing concern to preserve cash. Then, as it became apparent that 
our profitability was likely to improve significantly, practical 
difficulties relating to pandemic restrictions severely hampered our 
ability to provide training. 

The second reason for our achieving only Level 8 this year was that 
we underperformed on Supplier and Enterprise development. 

Our ability to influence our supplier profile – and hence our 
performance on B-BBEE preferential procurement – is limited by the 
fact that only 68% of procurement is “influenceable”. This means 
that 32% goods and services bought consist of mining inputs 
produced by companies which are subject to the Mining Charter,  
or is spent on imports.

We have consistently argued in our integrated reports and elsewhere 
that we believe it is unfair that we are measured on procurement 
over which we have little or no control. 

This derived largely from our underperformance on two elements of 
the B-BBEE scorecard – supplier development and skills 
development. Post year-end, we self-assessed that we had achieved 
56.3 points out of a total 118 points as measured by the generic 
scorecard.

We began this year with an extremely unfavourable financial outlook. 
For this reason budgets for skills development, enterprise and 
supplier development and the close management of supply chain 
were adjusted accordingly. Inevitably, this translated into B-BBEE 
underperformance. However, we are determined to use our 
much-improved financial performance in 2021 to remedy this 
underperformance. These interventions will begin lifting our score 
from 2023.   

From our 2019 integrated report:

The B-BBEE profile of a small number of large raw 
material suppliers, on whom we depend for our 
inputs, undermined our empowerment credentials.

Representations were made to government on why 
these suppliers, which subscribe to the Mining Charter  
and are not subject to the generic B-BBEE codes of good 
practice (or other, similar, sectoral codes), should be 
excluded from our procurement measurements. As of  
Q1, these representations had yet to bear fruit.

Our sustainable development outcomes continued
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In 2020 our single biggest supplier (with whom we procured  
goods – principally iron ore – worth over R2 billion this year) saw its 
black ownership fall below 51%. In addition, a 100% black-owned 
mining supplier was, from this year, no longer required to comply 
with the generic code of good practice. These two developments 
meant that our expenditure recognised as being with black-owned 
companies almost halved on that of 2019 – underlining our 
argument for the authorities to adopt a more realistic approach to 
our procurement profile. 

Our new B-BBEE strategy
Dismayed by our 2021 B-BBEE outcome, this year the board 
authorised a new strategy to improve our compliance from non-
compliance to a projected Level 4 by 2025. 

Recovering our B-BBEE compliance to Level 3 (which we only 
achieved once in our history – 2017) will require considerable 
financial capital but will have wide-ranging positive impacts on our 
creation of social, human and intellectual capitals. 

Improving our B-BBEE performance to a sustainable Level 3 will 
require action on all elements of the B-BBEE Codes of Good Practice.

Ownership

2021 2025 aspiration
17.12 20.40

(for all elements, performance will reflect in the following year)

In 2016 we announced that Likamva Resources would acquire a 17% 
shareholding in our company. Five percent of our shares would be 
held by employees and Likamva would later transfer 5% of its holding 
to entities representing local communities. 

At the time of the transaction, Likamva Resources’ shares were 
priced at R7.20. It was estimated then that the transaction would 
break even should the price reach R27 over the next decade. 
Dividends would be overwhelmingly used to pay down loans used to 
acquire the shares of Likamva Resources. In the event, it was only at 
the end of 2021 that our share price surpassed R7.20 and we have 
not paid any dividends in the intervening years.  

A strategy is being developed to consider how and to what extent 
this issue can be addressed.   

Management control

2021 2025 aspiration
6.44 11.00

We intend improving our management control through strengthening 
African, Indian and Coloured representation at both the executive 
and, especially, senior management levels. At present, fewer than a 
quarter of all senior managers are black, signifying that there is 
considerable scope for transformation. To this end, we have decided 
that the internal B-BBEE committee, at CEO and executive level, 
reporting to the TSEC will maintain oversight of the recruitment of 
senior managers, with a view to encouraging the appointment of 
African males and females. 

The committee will keep a similar watching brief over succession 
management and efforts to promote the advancement of female 
managers.

Skills development

2021 2025 aspiration
13.95 16.00

From 2022 we will very substantially increase expenditure on 
developing our people’s skills. This will include our employees as well 
as potential employees with our investments, including technical and 
tertiary training. 

From 2022 we envisage spending significantly more on skills 
development than our R87 million spend in 2021. We anticipate that 
this will raise our points allocation for this element from 13.95 to a 
possible 16.00. We unpack our reinvigorated skills development 
strategy on page 10.

In 2021 we began funding two special training projects aimed 
specifically at women and people with disabilities. Continuing into 
2022, some 110 beneficiaries are undergoing vocational skills 
training at a cost of R12 million. 

Procurement

2021 2025 aspiration
14.85 18.40

In future our procurement managers will be tasked with ensuring the 
B-BBEE compliance of all vendors, suspending or holding them to be 
in breach if required. We intend to actively identify black-owned EME 
or QSE vendors and black women-owned suppliers which can be 
developed in our incubation hub. We will continue to market our 
procurement opportunities to potential quality black-owned local 
suppliers. Targeted set-aside procurement opportunities will be 
identified for majority black-owned vendors in various fields including 
scrap and logistics.  

We intend to continue engaging with the authorities, notably the 
Department of Trade, Industry and Competition on our concerns 
around our sourcing from mining companies.  

Enterprise development

2021 2025 aspiration
2.02 5.00

On page 23 we discuss how we are using our integration into the 
entire South African steel value chain to foster the development of 
emerging enterprises. We will also invest in enterprise development 
by offering preferential lot-sized steel purchases, business 
development support and favourable rental agreements. 

Supplier development

2021 2025 aspiration
0.80 8.00

We plan to increase our spend on supplier development as a 
percentage of our net profit after tax. As with enterprise and 
socio-economic development, the greater our profits, the more we 
are required to spend on these elements. In this way our growing 
ability to generate sustainable financial capital will translate directly 
into a growing developmental effect on societies and, in particular, 
historically disadvantaged small businesses. Our incubation hub in 
Vanderbijlpark (see page 23) is about enterprise development, but it 
is also more about developing suppliers so that they can gain from 
the opportunities attached to our considerable procurement 
footprint.  

Our business
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Socio-economic development

2021 2025 aspiration
1.10 5.00

We will continue to support our host communities, many of which 
are impoverished, particularly through our flagship science centres. 
Our various CSI initiatives require substantial internal management, 
but we are committed to identifying initiatives where we can make  
a difference. 

This year our socio-economic development spend declined from  
R18 million in 2019 to just R15.5 million; we intend to more than 
double this to R37 million in 2022. Beyond that, the exact quantum 
of our socio-economic budgets will be determined by our profitability 
but we hope to keep increasing our allocations to these most 
impactful investments.

We are by no means a commodity producer. We make multiple steel 
products that our (steel downstream) customers use to manufacture 
tens of thousands of product lines that create increasingly 
sustainable infrastructure and lifestyles. 

Our customers’ requirements are constantly evolving, and keeping 
abreast of these requires considerable intellectual capital from 
ourselves. 

The Industrial Minerals and Metals Research Institute (IMMRI) at  
the University of Pretoria had its origins within our company, and 
several of its leading metallurgists, chemists and scientists are  
ex-employees. Today we are IMMRI’s largest client.

In-house, we employ 22 individuals in our customer technical 
services (CTS) and quality management departments, which are 
located at each of our sites. These teams liaise on an ongoing basis 
with the metallurgical experts at IMMRI, briefing them on our 
requirements to optimise process variables to improve capacity and 
product quality and performance. 

Comparisons
According to the B-BBEE Commission’s 2020 annual report on 
transformation trends, in that year we measured up against other 
large entities applying the generic code of good conduct as 
follows (in terms of total points achieved):
 Others Us
Black owned 29% 25%
Black woman owned 12% 10%
Management control 40% 48%
Skills development 52% 49%
Enterprise and supplier development 58% 79%
Socio-economic development 66% 100%

Our CTS and quality professionals also liaise regularly with the 
ArcelorMittal group’s R&D Global function. When new products are 
introduced – mostly through R&D Global – IMMRI helps to establish 
a sound metallurgical understanding of local production processes 
required for these new products and how they perform at our clients’ 
facilities. Eight new products are currently in the pre-launch and 
launch phases. 

In 2021 IMMRI specialists undertook almost 9 000 hours of work 
we commissioned. This work entailed detailed analysis and reporting 
on nine product parameters (including profiles, specifications and 
grades) and 14 studies on process improvements. IMMRI staff spent 
a third of these hours working with our clients on optimising our 
steel to support their businesses and on improving their production 
processes. We sponsored this additional IMMRI work, in the process 
creating intellectual capital for the broader steel and engineering 
value chain.  

As an academic institution, IMMRI occasionally shares data and 
information obtained while working for us with university academics 
and undergraduate and postgraduate students. Their research 
findings are shared with us (and often with the users of our steel). 

In 2021 we reduced the time it takes to resolve customers’ claims 
for defective/incorrect deliveries by 90%. This was made possible by 
our automation and digital transformation drive which also 
transformed the speed with which we are able to update product 
prices (particularly pertinent in an environment of volatile steel 
commodity pricing). 

At present, most of the scientific intellectual capital we require to 
develop and produce new products to emerging specifications and 
client requirements is provided by outsourced academic resources. 
We recognise that to date the business has not invested sufficiently 
in its intellectual capital. In 2021 we initiated discussions with one 
university about the possibility of postgraduate (masters and even 
PhD studies) being sponsored by ourselves on areas of strategic 
importance, including green steel and carbon abatement.    

As directed by the CEO, acting on a request from the board, this year 
the team responsible for the compilation of our integrated report and 
this, our first ESG report, undertook a number of new measurement 
and reporting initiatives. These were aimed at better reflecting (and 
measuring) how ArcelorMittal South Africa contributes to society.  

In our 2021 annual reporting cycle we achieved the following:

 • For the first time, we have measured and shared in our annual 
reporting suite our procurement impact on local, particularly black 
and black-women owned, businesses (page 23)

 • We reported on our financial investment in intellectual capital, for 
our own benefit as well as that of our customers

 • We have communicated carbon-reduction timelines, mechanisms 
and the options we are considering and pursuing

 • We have given insight into our ambition to become the “backbone 
of manufacturing” and how, through vehicles such as the Steel 
Master Plan, we are working with multiple stakeholders to create 
broad-based value.

09 ESG priority areas:
Environmental stewardship,  
decarbonisation
Customer reassurance and value add

Pipeline of talented scientists  
and engineers for the future 10

Lorem ipsum

ESG priority areas:
Customer reassurance and value add 
Community investment  
Transformation

Our contribution to society 
measured, shared and 
valued

Our sustainable development outcomes continued
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Introduction
ArcelorMittal South Africa Ltd is a public company listed under the 
Industrial – Steel and Other Metals sector of the Johannesburg Stock 
Exchange Ltd (JSE). The company is subject to the JSE Listings 
Requirements and the Companies Act as well as other legislation 
applicable to companies in South Africa.

The board of directors of ArcelorMittal South Africa (board) is 
responsible for the overall strategic direction and for leading the 
company towards the achievement of an ethical culture, good 
performance, effective control and legitimacy. The company is 
committed to adhering to good corporate governance principles and 
practices and to following the principles of fairness, accountability, 
responsibility and transparency as advocated in the King IV Report on 
Corporate Governance. 

During 2021 the board focused on ensuring the sustainability of  
the company, in particular: 

 • Financial performance and operational reliability 
 • The health, safety and wellbeing of employees, as well as other 
stakeholders, including contractors 

 • Developing a strategy to include a clear prioritisation of ESG 
issues, and developing a decarbonisation plan and targets, with a 
view to announcing such plans during 2022.

The board met on eight occasions in 2021. 

Directors continued to adapt to the new realities of the Covid-19 
pandemic by ensuring that leadership was uninterrupted, and  
that management was given every support during another 
tempestuous year.

Leadership – how the board directs  
our company’s value creation

Changes to the board of directors
 • Mr Jacob Modise resigned as a non-executive director and as 
chairperson of the audit and risk committee with effect from  
26 January 2021.

 • Ms Nomavuso Mnxasana, an independent non-executive director 
and member of the audit and risk committee, was appointed as 
chairperson of the audit and risk committee with effect from  
29 January 2021. 

 • Mr Brian Aranha retired as a non-executive director with effect 
from 31 March 2021. 

 • Mr Bradley Davey was appointed as a non-executive director with 
effect from 1 April 2021. 

 • Ms Dawn Earp was appointed as an independent non-executive 
director with effect from 1 July 2021.  

 • Mr Desmond Maharaj, CFO and executive director, resigned with 
effect from 30 September 2021.  

 • Ms Suretha van Wyk was appointed as interim CFO with effect 
from 1 October 2021.

 • The chairman of the board, Mr Mpho Makwana, as well as  
Ms Nomavuso Mnxasana, who were appointed as directors in 
2013, have indicated that they will not be available for re-election 
at the annual general meeting (AGM) in 2022, in light of the fact 
that as at that date each would have served a period of some nine 
years as directors. Consequently, the board initiated a process 
to identify suitable directors for appointment during 2022, in 
particular, a director who could be considered for appointment  
as chairman of the board.   

A company was appointed to assist with the process and after having 
interviewed a short list of candidates, and based on the 
recommendation of the human resources, remuneration and 
nominations committee, the board has identified suitable candidates 
to be appointed as directors of the company. 

In the circumstances, shareholders are advised as follows:
 • Mr Mpho Makwana and Ms Nomavuso Mnxasana will retire by 
rotation at the AGM in May 2022

 • Mr Bonang Mohale and Mr Abe Thebyane will in due course be 
nominated for appointment as directors at the AGM.  Should  
Mr Bonang Mohale’s appointment be approved at the AGM,  
the board intends appointing Mr Bonang Mohale as chairman of 
the board. 
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Our board of directors
On these pages we give details of individual directors including the 
special skills and expertise they bring to the board as well as details of 
their attendance at meetings of the board and specific committees. 

Mr GS Gouws (Gert) (62)
BCom (Law), BCom (Hons), CA(SA),  
FCMA CGMA, Advanced Management  
Programme
Board value:
Strategic financial and organisational 
leadership
Appointment date: 1 November 2017

8/8 5/5 3/3

Ms KMM Musonda (Monica) (47)
LLB, LLM 
Board value:
Knowledge of legal, entrepreneurial  
and African business
Appointment date: 12 June 2017

8/8 3/3

Chairman 

Mr PM Makwana (Mpho) (51)
BA (Hons), Postgraduate Diploma in Retailing 
Management 
Board value: 
Governance, stakeholder relations  
and transformation best practice
Appointment date: 5 February 2013

8/8▲ 3/3 5/5 ●

Ms NP Gosa (Noluthando) (58)
BA (Hons), MBA, Graduate Diploma in 
Business Administration 
Board value:
Business administration and experience  
in investment banking
Appointment date: 1 December 2016

Interim Chief financial officer 

Ms SM van Wyk (Suretha) (54) 
CA(SA) 
Board value:
Commercial and financial experience
Appointment date: 1 October 2021

3/3♣ 2/2♣

Chief executive officer 

Mr HJ Verster (Kobus) (55)
BCom, BCom Economics (Hons), MBL 
Executive Management Programme
Board value:
Strategic leadership, steel industry 
management and financial insight
Appointment date: 1 February 2018

8/8 7/7♣ 3/3 5/5♣ 3/3

Attendance key

Board Board meetings
ARC Audit and risk committee

SHE Safety, health and environment committee

HRRN Human resources, remuneration and nominations committee
TSEC Transformation, social and ethics committee

◆ Apologies received ▲ Chairperson    ● Nominations chairperson    ■ Human resources and remuneration chairperson     ♣ Attendance by invitation 

Board diversity 
(including international directors)

• White – 45%
• Black – 55%

Board membership  
at the time of reporting

• Independent non-executive – 55%
• Non-executive – 36%
• Executive – 9%

Board tenure

• 0 – 3 years – 18%
• 3 – 6 years – 55%
• 6 – 9 years – 27%

Board diversity 
(including international directors)

55% 45% 
Male  Female

8/8 3/3▲
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4/5◆ 1/2◆ 2/3

Mr BL Davey (Bradley) (57)
BEng 
Board value:
Steel industry, manufacturing and leadership
Appointment date: 1 April 2021

4/4 3/3♣ 1/1 1/1

Ms D Earp (Dawn) (60)

BCom, BAcc, CA(SA)
Board value:
Experience in finance and mining industry 
management
Appointment date: 1 July 2021

8/8 7/7 3/3

Ms LC Cele (Zee) (68)
BCom, MAcc, Postgraduate Diploma in 
Taxation, Executive Leadership Development 
Programme 
Board value:
Commercial and tax expertise
Appointment date: 4 January 2016

8/8 7/7▲ 3/3 5/5 ■ 3/3

Ms NP Mnxasana (Nomavuso) 
(65)
BCom, BCompt (Hons), CA(SA) 
Board value:
Sustainability best practice, risk and finance 
management expertise
Appointment date: 1 October 2013

8/8 7/7 3/3 5/5 3/3▲

Mr NF Nicolau (Neville) (68)
BTech, MBA 
Board value:
 High-level strategic and technical insight
Appointment date: 10 September 2015

8/8 7/7 2/3◆ 3/5◆

Mr R Karol (Raman) (46)

CA (India), MBA (Finance)
Board value:
Experience in finance and steel industry 
management
Appointment date: 1 December 2018

Mr JRD Modise (Jacob) (55)
BCom, BAcc, CA(SA), MBA, WBS, AMP 
Board value:
Financial, governance, risk management and 
sustainability best practice
Appointment date: 1 October 2013 
Resignation date: 26 January 2021
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Mr AD Maharaj (Desmond) (49)
MFin, CA(SA)
Board value:
Commercial and financial expertise
Appointment date: 1 October 2018
Resignation date: 30 September 2021

2/3◆ 2/2

Mr BE Aranha (Brian) (66)
BAppSc, Executive Development Programme
Board value:
Strategy, operational improvement and steel 
industry management
Appointment date: 31 March 2018
Resignation date: 31 March 2021
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Governance structure and process 

Board charter 
The board is governed by a formal board charter setting out its 
composition, processes, role and responsibilities. The primary 
responsibilities of the board are to:
 • Retain full and effective control of the company

 • Give strategic direction to the company

 • Monitor management on its implementation of plans and 
strategies, as approved by the board

 • Appoint the chief executive officer and executive directors

 • Identify and regularly monitor key risk areas and key performance 
indicators of the business

 • Oversee the quality of stakeholder relationships and ensure that 
these relationships create broad-based value for the company, for 
society, the environment and for stakeholders

 • Ensure the company complies with relevant laws, regulations and 
codes of business practice

 • Maintain oversight of succession planning and management

 • Ensure that the company communicates with shareholders and all 
relevant stakeholders openly and promptly

 • Monitor the company’s integrated performance

 • Establish a formal and transparent procedure for appointments to 
the board as well as a formal orientation programme for incoming 
directors

 • Regularly review processes and procedures to ensure the 
effectiveness of internal systems of control including IT 
management, and accept responsibility for the total process of risk 
management

 • Assess the performance of the board, its committees and its 
individual members on a regular basis

 • Address the retirement and re-election of directors.

The board charter and terms of references for all committees, 
including the annual work plan, were reviewed in February and  
March 2021. The reviews were conducted in a robust manner and 
ensured that these documents remain relevant, in line with 
regulatory requirements and the needs of the company.

Board composition 
We strive to have a diverse board in terms of skills and expertise, 
race and gender. 

At the date of this report, the board consisted of 11 directors, of 
whom six were independent non-executive directors and one an 
executive director, being the chief executive officer. 

Mr Jacob Modise resigned as a director on 26 January 2021.  
Mr Brian Aranha retired on 31 March 2021 and was replaced by  
Mr Bradley Davey on 1 April 2021. Ms Dawn Earp was appointed on  
1 July 2021. As communicated via SENS on 4 May 2021 and  
20 September 2021, Mr Desmond Maharaj resigned as chief 
financial officer on 30 September 2021 and Ms Suretha van Wyk 
was appointed as interim chief financial officer with effect from  
1 October 2021. 

Board membership, diversity and tenure are displayed on page 28 of 
this report. 

Functional expertise
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In terms of skills and expertise, a self-assessment by the board 
indicates that directors collectively have expertise in the  
following areas:

The board has also identified certain additional skills and expertise, 
including environmental, IT and cybersecurity, that the board needs 
to strengthen. The appointment of new directors will take these 
identified areas for improvement into account. 
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Board committees 
ArcelorMittal South Africa has implemented a sound governance structure which gives effect to the broad-ranging responsibilities of the board. 
The board remains responsible for leading the organisation ethically and effectively. It is supported in this by the following board committees:

The board delegates certain functions to these committees, in 
compliance with relevant legislation, regulation and best practice. 
The terms of reference of all committees are reviewed annually. In 
determining the composition of committees, the board considers the 
skills and experience of its members, applicable regulations and the 
committees’ mandates. 

The board committees were found to be effective and to have 
served as critical support structures of the board, especially during 
the ongoing Covid-19 pandemic.

Delegation
The board is acutely aware of its responsibility to provide leadership 
and direction and to empower the chief executive officer and the 
management team to execute the strategy of the board. In this 
regard, there is a clear delegation of authority framework which is 
reviewed regularly. Changes to the delegation framework, to align it 
with the OneOrg structure, were reviewed and approved by the 
board in February 2021, and implemented from March 2021. 

BOARD

HRRN TSEC SHEARCAudit and risk committee 
(ARC)

The ARC is a statutory committee 
in terms of the Companies Act. It 
performs its role as set out in the 

Companies Act and as 
contemplated in the JSE Listings 
Requirements. In addition to the 

statutory and regulatory 
requirements, the ARC’s role 

includes oversight of the audit, 
monitoring of risks and reporting 
in relation to these matters. The 

ARC liaises with other 
committees in relation to the 

oversight and monitoring of risks.

Human resources, 
remuneration and nominations 

committee (HRRN)
The HRRN fulfils the role of the 
remuneration and nominations 
committee as contemplated in 
the JSE Listings Requirements 

and the King IV Report including 
human resources matters within 

ArcelorMittal South Africa.

Transformation, social and 
ethics committee (TSEC)

The TSEC fulfils the role of the 
social and ethics committee as 
contemplated in the Companies 
Act. This role includes oversight 

of the transformation and 
economic development, social 

and ethics, natural environment 
and workplace strategies and 
policies. The TSEC liaises with 
the other board committees 

where appropriate in relation to 
matters within its mandate.

Safety, health and 
environment committee (SHE)
The role of the SHE committee is 

to ensure oversight and 
monitoring of incidents related 

to health, safety and the 
environment and to ensure 

proper investigation and 
management of any incident. 

The SHE has to ensure risks are 
identified and mitigated and 

liaises with the ARC and TSEC, 
where appropriate. It oversees 
the SHE policies and strategies. 

In accordance with King IV Report, the board is the custodian governance, 
which is the exercise of ethical and effective leadership by the governing 
body towards the achievement of the governance outcomes. The board is 
supported in its role by the following committees. The roles of the 
committees include, but are not limited to: 

Industry expertise
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Policy 
The board regularly reviews its corporate governance policies and 
procedures to ensure ongoing adherence to the JSE Listings 
Requirements, current legislation, international best practice and the 
King IV Report in a fit-for-purpose manner. The board recognises 
that its role includes approving and monitoring the implementation of 
strategy that adequately considers the organisation’s priorities, its 
impacts on the various capitals and its ability to create meaningful, 
sustainable value for stakeholders. The application of the principles of 
the King IV Report was assessed and is disclosed on page 43.

Through the group’s governance structures, systems, processes and 
procedures, the board continues to further entrench and strengthen 
recommended good corporate governance practices.

Ethics
The board of directors is the custodian and focal point of corporate 
governance at the company. Directors are mindful of the outcomes 
they need to achieve as set out in the King IV Report and in doing so 
apply the code’s principles as well as its practices, as appropriate for 
the company. Directors acknowledge that their fundamental 
responsibility is to lead and direct the organisation in an ethical and 
effective manner.

Led by an independent non-executive chairman, the board reports, in 
a transparent and balanced manner, to all stakeholders regarding the 
performance of the company and how it has fulfilled its 
responsibilities. As set out in the King IV Report, the board 
appreciates that the company’s core purpose, its risks and 
opportunities, strategy, business model and sustainable development 
are all inseparable elements of its value-creation process. Decisions 
are made in an integrated manner, taking into account the effects of 
strategy on all stakeholders, and that strategy impacts the human, 
social, natural and financial capitals.

The company governs ethics through its values, code of business 
conduct and whistleblower policy. The group prides itself on building 
relationships by being honest in its dealings.

Fair and ethical business practices are at the core of our values and 
the board is responsible for setting an ethical tone for the company 
and ensuring that the highest ethical standards are maintained at  
all times.

The board, with the assistance of the transformation, social and 
ethics committee (TSEC) and the audit and risk committee (ARC), 
oversees the management of ethics and monitors the company’s 
activities to ensure they are in line with the code of business 
conduct. Management has been delegated the responsibility for 
implementing the provisions of the code of business conduct.

The board is satisfied that its practices and policies encourage ethical 
and effective leadership. As a part of a culture survey commenced 
during 2021 – which will continue into 2022 – the ethical culture of 
the organisation will also be assessed. Regular reporting at board and 
committee meetings by the compliance, forensic and company 
secretary functions provide insight into the application of the policies 
and procedures in the organisation.

Strategy, sustainability and value creation
Once strategy and annual budgets are approved, the CEO and 
management are empowered to deliver the performance expected, 
and such performance is monitored by the board on a regular basis.

For our annual integrated reporting to external stakeholders, 
including the 2021 ESG report, the board has considered what 
material issues should be reported based on the effect that the 
issues may have on the company and its ability to create value. 

To ensure the integrity of these reports in 2021, the interim chief 
financial officer was tasked with overseeing the drafting of the 
report in line with the guidance provided by the board. The CEO was 
tasked with instructing the reporting team on the board’s wishes and 
material issues. The report was drafted together with a project team 
including risk, finance, legal, safety, communications and stakeholder 
engagement, health and environmental, sales and marketing and 
operations.  

Report drafts are reviewed first by the executive committee and 
then by each board committee. Thereafter, the report is again 
considered by the board. In this process, the board considers 
whether:
 • Priority areas and material issues have been properly identified and 
disclosed

 • Key messages required by the board are included and adequately 
and accurately reported on

 • Processes to verify the accuracy of information disclosed are 
sufficient

 • Information is presented in an integrated manner, such that the 
reports reflect the connectedness and interdependencies between 
the capitals and the factors that informed strategy formulation 
and execution

 • The reports are balanced
 • The integrated report is presented “in accordance” with the 
International Integrated Reporting Framework.

The key priorities and actions taken by the board are summarised 
below. As can be seen from the nature of the priorities, the board has 
focused holistically on the company’s inputs, outputs and outcomes 
to ensure integrated performance. Difficult trade-off decisions were 
needed given the challenges faced; these were made taking into 
account impacts on the company and stakeholders including 
communities and the environment.  

Safety
Workplace safety is the company’s utmost priority. It is managed 
through a safety structure and process that starts at the board, 
supported by the SHE committee and exco. 

Key decisions on safety policy are discussed at the SHE committee, 
which includes trade union members. In addition to appropriate 
strategy and culture, major safety incidents were reported and 
discussed at the SHE committee to understand the root causes, 
remedial action and ongoing risks. The board and SHE committee also 
considered whether the steps taken to avoid future occurrences 
were adequate. 

Daily safety discussions are held at management level. On shift basis 
forum four meetings are held where superintendents discuss focused 
safety topics and safety priorities. Senior management and exco 
have discussions on safety at each meeting. The senior manager: 
safety, health and environment prepares safety-related (including 
health and environmental) feedback to the quarterly SHE committee. 
The chairperson of the SHE committee provides feedback to the 
board.  

Governance structure and process continued
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During the year under review six fatalities occurred at the company. 
Unreliable operations and state of asset also posed high safety risks. 
Despite this, significant improvements in safety performance and 
visible and caring for human capital would be achieved as a result of 
the initiatives and interventions implemented by management.

There are intensified efforts planned for 2022 to ensure a safety 
culture change.  

Environmental management
The South African policy environment is becoming much more 
supportive of decarbonisation initiatives - which the company 
considers a high priority. 

Environmental issues, including the company’s decarbonisation 
journey, have been focus areas for the board, and were dealt with by 
the full board as well as by the SHE committee (regarding 
performance and compliance), and the TSEC with regard to the 
strategy and policy.

At management level, an exco decarbonisation and energy efficiency 
steering committee has been established to drive this process.   

Stakeholder engagement regarding environmental matters was 
raised as a concern by various shareholders and stakeholders at the 
2021 AGM. This has been an area of focus for the board and 
management and a programme of improved engagement has been 
initiated and will continue. 

Further information on the environmental priority is set out on 
page 14, which includes performance regarding key targets.   

Social 
The impact of the pandemic underscored how important it was for 
organisations to consider their social responsibility and lead the 
organisation in a manner that takes into account the legitimate 
interests of the communities where they operate. In addition, 
transformation and the promotion of diversity in the workplace, and 
B-BBEE remain critically important. 

These areas have been a focus area for the board, and a strategic 
workshop (including the TSEC and HRRN) was held to reflect on the 
current performance, identify areas for improvement and shape a 
robust strategy going forward. The outcome of the workshop was 
reported to the board and the actions agreed will be implemented by 
management and monitored through the TSEC. 

The key matters raised included the fluctuating B-BBEE level of 
ArcelorMittal South Africa and improving it where possible, along 
with the transformation journey of ArcelorMittal South Africa over 
the last few years and best practice and industry benchmarks in the 
field of transformation. The journey of transformation remains 
important to the board and the efforts of the company to date were 
acknowledged; the agreed actions were well received and expected 
to result in transformation progress being realised over time.

Further information on the social priority is set out on page 22, 
which includes performance regarding key targets.  

  

Stakeholder engagement 
The TSEC regularly considers reports on the effectiveness of 
relationships with stakeholders, including feedback on the nature and 
frequency of engagements. Stakeholder management and 
engagement were found to be effective and progress has been made 
in the frequency and depth of engagements with key stakeholders.

Key stakeholders include government, local communities, employees, 
unions, customers and contractors. 

At management level, stakeholder engagement is driven the by the 
CEO supported by the GM: communications and stakeholder 
relations. 

Risks (including IT risks and cybersecurity) 
The tiered risk identification and reporting process practised by the 
company ensures that risks are identified at appropriate levels, 
assessed and signed off through a rigorous process with the top risks 
ultimately reported via the various subcommittees to the board.

Managing risk weighed heavily on the board’s deliberations and 
directors were conscious of their responsibility to ensure that the 
transformation process initiated during 2020 be pursued further 
despite Covid-19 and the lockdown restrictions. At the end of the 
year, directors were satisfied that this had been achieved and that 
the executive management had, in fact, succeeded in turning 
considerable risk into significant opportunity. 

Financial 
Financial performance is closely monitored by the board through the 
ARC. Regular reports are submitted on areas of most significance to 
the ARC. 

Monthly exco meetings are held discussing the performance against 
budget and forecast. Risks that could impact the forecast and 
delivery against key performance indicators (KPIs) are discussed and 
actions authorised to ensure that forecasts will be met.

Monthly CFO meetings to ensure compliance with IFRS and controls 
are being held taking in account any changes or new standards to be 
adopted. Tax compliance is also monitored and discussed.

Weekly meetings are held to monitor new developments in the 
business and their impact on the forecasts and controls. Monitoring 
of cash and forecast foreign exchange exposure are done on a daily 
and monthly basis.
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Operational reliability 
The chief operating officer (COO), reporting to the CEO, is 
responsible for the company’s production, health, safety and 
environment as well as the Thabazimbi mine. The following meeting 
structure supports operational performance: 

Weekly operations meetings and monthly functional review meetings 
at functional level, weekly integrated performance meetings at COO 
level and weekly executive meetings chaired by the CEO. The 
structure below sets out reporting lines and areas under the COO’s 
responsibility.

.

In 2021 main focus areas reported to the board via the safety, health 
and environmental committee and audit and risk committee were:
 • Operational concerns – main area of concern being blast furnace N5

 • Poor performance of Transnet Freight Rail impacting on production

 • Coke battery stack incident and safety impact

 • Environmental compliance

 • Operational risks

 • Maintenance transformation and backlog.

Coke 
operations

Coke making for the blast 
furnaces and by-products 
handling

Iron-
making

Raw material handling, 
sinter making, blast furnace 
and kiln operations

Long
products 

downstream

Long steel operations (steel 
making to final products)
in Newcastle and Gauteng

Flat
products 

downstream

Flat steel making and
hot and cold rolling
(coils and plates) to final 
products in Vanderbijlpark

Thabazimbi Iron ore beneficiation

Saldanha
steel

Flat steel products 
operations (under care
and maintenance)

Central
services

Technology and central 
support services 
(including Highveld Steel 
Structural Mill)

Safety, health and 
environmental complianceSHE

COO

Actions taken by the board
In addressing these priorities during 2021, particular actions taken 
by the board included the following:

 • Monitored the implementation of the reviewed governance 
structures and delegations of authority with the ongoing risks 
pertaining to Covid-19

 • Satisfied itself on compliance with (often ad hoc) Covid-19 
regulations and workplace health and safety initiatives

 • Approved capital expenditure items, including environmental spend
 • Considered and approved footprint reviews while reviewing and 
monitoring OneOrg restructuring measures as well as monitoring 
progress on the Business Transformation Programme

 • Monitored updates on stakeholder relations and communications. 
Under Covid-19 circumstances, directors took a particular interest 
in engagement with customers, government and regulators 
including competition authorities (the chairman successfully led 
the board’s eighth governance roadshow, engaging extensively 
with shareholders)

 • Monitored interventions to support emergency relief to 
particularly hard-hit communities

 • Monitored engagements with employees
 • Constantly scrutinised the company’s risk, which included keeping 
abreast of information technology (IT) and information risk 
management with significant improvement noted this year

 • Provided strategic direction on funding matters, including those 
relating to the company’s going concern status and financial 
sustainability

 • Focused on B-BBEE performance through the transformation, 
social and ethics committee, which reviews the employment 
equity plans on an annual basis and considers B-BBEE strategies 
and policies with respect to transformation objectives. A B-BBEE 
workshop was held on 15 October 2021 where external experts 
provided additional guidance

 • Conducted a detailed review of the company’s strategy and  
the strategic direction going forward, including the prioritisation of 
ESG matters which incorporated decarbonisation plans and targets

 • Scrutiny of the events that lead to fatalities during the year with 
particular emphasis being placed on the incident that occurred at 
the Vanderbijlpark coke-making plant on 17 February 2021.

The resignation of the CFO was a key leadership challenge the board 
faced during 2021. The search for a replacement CFO is ongoing;  
an interim CFO was appointed on 1 October 2021, as approved by 
the JSE.

Liquidity preservation will remain a top board focus.

Board evaluation
Areas of improvement identified in the 2020 board evaluation 
pertaining to the CFO succession and board succession were 
consistently addressed by the board and its committees in 2021. 

The board conducted a board evaluation and reflected on its 
performance during 2021. The evaluation was conducted with the 
assistance of the company secretary, FluidRock Co Sec (Pty) Ltd. In 
general, the board was comfortable with its effectiveness and felt 
that it met often enough, and that there was effective 
communication and engagement with the executive management. 
Areas for improvement included CEO and board succession.

The committees were found to have been effective and offering the 
required support to the board. 

Committee reports
The ARC report, required in terms of section 94(7) of the Companies 
Act, is on page 48 of the integrated report. The TSEC report is on 
page 58, that of the HRRN committee on page 50 and the SHE 
committee report on page 59 of the integrated report.

Governance structure and process continued
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Enterprise risk management (ERM)

In 2020 the Covid-19 pandemic had serious 
consequences for our business with plants 
being shut down for the first time in our history. 
In 2021 Covid-19’s impacts were experienced 
across the business, often in different ways. 
Direct impacts included employees’ mental 
health and operational instability. More indirect 
but nonetheless with material consequences 
were employee behaviour, economic 
stagnation with the resultant impact on 
demand, supplier performance affecting 
operations and inflation which had an effect on 
infrastructure spend and thus demand.  

Incidents and developments that negatively affected the company in 
2021 included:

 • The coke battery stack explosion in Vanderbijlpark with three 
fatalities

 • Blast furnace C cold conditions resulting in standing time of more 
than a month

 • Blast furnace N5 cold conditions which also resulted in significant 
loss of production

 • Ongoing poor performance by Transnet Freight Rail
 • Mid-year looting and rioting 
 • Electricity supply constraints
 • Steel sector strikes.

A formal ERM process to identify, assesses and manage every 
conceivable type of risk, from strategic, operational (including health, 
safety and environmental) and financial risks to reputational, 
compliance and project risks, is applied. It is an integrated and 
systematic process which lets management compare risks on 
common scales and within a consistent framework. The ERM process 
is aligned with world best practices, the King Code on Corporate 
Governance, ISO 31000 and ISO 22301 standards as well as with 
ArcelorMittal group risk management policies and practices. Our risk 
management policy is revised and approved by the board on an 
annual basis with the 2021 revision being approved in Q4.

This year the ERM focus was on reinstating the pre-Covid-19 risk 
management rhythm and holding a clean sheet risk identification 
session. The latter was important in light of drastic changes in the 
overall risk environment brought about by Covid-19. 

	• Maintaining	the	rhythm. In 2019 and 2020 meetings and loss 
surveys were changed from physical to virtual while a Section 189 
process (2020) brought widespread restructuring with individuals 
leaving the company or being deployed to different areas. These 
changes had serious impacts on the rhythm of the company. To 
address this, in 2021 risk meetings were brought back to a set 
frequency at all levels of the business and physical loss surveys 
were again conducted at all sites. Both these actions elevated the 
risk management focus in all areas of the business.  

	• Clean	sheet	risk	identification. Because of the extent and pace 
of changes in the risk landscape,  it was important to hold a “clean 
sheet” risk identification session. This was held in Q4 with our 
management and executive teams. The Deloitte risk intelligence 
map was used as a basis for this session with the following risk 
areas as focus points (each with various sub-areas):  

 − Governance, strategy and planning
 − Operations and infrastructure
 − Compliance and reporting 

Risks such as leadership skills, governance, the socio-political 
landscape, opportunities, reputation, IT architecture, failure of 
state-owned enterprises, health and safety and many others  
were discussed, and at the time of this report were in the process  
of being unpacked and assessed using the established risk 
management process.

Our board is ultimately responsible for risk management. Risks facing 
the company are reported and discussed quarterly by the board’s 
audit and risk committee – which oversees risk policies and 
strategies – as well as by the board. 

Risk reports are prepared on a quarterly basis and submitted via 
subcommittees to the board. These reports give insight into the top 
risks facing the company as well as the risk controls and their 
effectiveness. These reports also provide insight into insurance-
related matters, major incidents and progress on actions to improve 
the risk management process. Top risks are also reported to the 
ArcelorMittal group risk committee via the group enterprise risk and 
security manager.  

The top enterprise risks we were exposed to in 2021 are highlighted 
below compared to their ranking in 2020.
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Enterprise risk management (ERM) continued

No Risk	name	and	description Why	did	the	risk	move? Controls	implemented
Actions	considered	/		
in	process

1		
(was	6)

Safety	performance

Non-compliance and 
non-adherence to fatality 
prevention standards and 
unsafe acts and conditions 
may lead to serious injuries 
and/or fatalities.

Safety performance in 2021 
deteriorated with six fatalities 
and an LTIFR of 0.98 vs 0.58 
in 2020.

 • Formal KPIs to drive the 
adherence to fatality 
prevention standards

 • Formal shopfloor audits

 • Directives mandating 
management’s presence  
on the shopfloor

 • Drive adherence 
to statutory safety 
requirement 

 • OHS Act compliance audits

 • Risk management focus

 • Caring safety culture 

 • Proactive management 
of a number of serious 
occurrences and potential 
serious injuries or fatalities

Safety culture change. 
Intensified focus on:

 • Safety culture programme 
with focus on seven 
priorities

 • Improving the quality of: 
leadership plant audits, 
leadership behaviour 
interactions, Potential 
Serious Incident or Fatality 
(PSIFs) audits and Fatality 
Prevention Standards (FPS) 
audits

 • Introducing external 
resources (DuPont) for 
coaching of managers

2		
(was	1)

Operational	instability

Incidents causing operational 
instability leading to a loss of 
production are a risk not only 
to the profitability of the 
company but will also impact 
customers, which may prompt 
them to seek alternative 
supply, increasing the risk of 
imports or loss in local market 
share.

Operational performance 
deteriorated significantly in 
2021, an unsatisfactory 
situation eclipsed only by our 
worsening safety record.

 • Tracking of plant KPIs

 • Reliability programmes 
including root cause 
analyses

 • Skills development 
programme

 • Quality control on input 
material

 • Structural repair 
programme

 • Newcastle blast furnace 
interim repair

 • Asset restoration 
programme

 • Skills development

 • Operations and 
maintenance culture 
change (eg rapid ramp-
up and maintenance 
transformation plan)

 • Actions to reduce asset 
risks

3		
(was	2)

Input	material	supply

Input material disruptions due 
to factors such as Transnet 
Freight Rail (TFR) inefficiency, 
supply disruptions and the 
quality of input material could 
result in plant stoppages/ 
disruptions.

Little change in TFR 
performance, exacerbated by 
strikes and unrest, and safety 
performance.

 • Daily interaction between 
TFR and the company

 • Logistics operations centre 
with TFR on site

 • Road transport as a 
temporary mitigation for 
certain commodities

 •  Daily, weekly and monthly 
planning meetings

 • Alternative supply of critical 
input material 

 • Maintenance of safety 
stock levels as contingency

 • Joint optimisation project 
between company and TFR 
to improve service delivery 
and supply chain reliability

 • Investigating alternatives 
for input material 
replacement 

 • Reactivation of Thabazimbi 
iron ore mine to mitigate 
high alumina levels from 
existing suppliers
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No Risk	name	and	description Why	did	the	risk	move? Controls	implemented
Actions	considered	/		
in	process

4		
(was	9)

Imports/Competition

 − Operational instability

 −  Continued marginal pricing 
and increased sales by 
various exporters in Africa 
Overland (AOL) and South 
African markets, combined 
with increased competition 
from domestic producers  

 − Rationalisation of product 
range 

 −  Competition in the  
local market

The competitive landscape 
changed as the market started 
to restock and steel prices 
remained high. Safeguards not 
being extended also 
contributed towards the 
reassessment of the risk.

 • Monitoring of market 
activities and updating 
strategies accordingly

 • Improved customer service 
and reliability

 • Feedback from customers 
and developing account 
plans accordingly

 • General import duties on 
certain products

 • Additional import duties 
being pursued on selected 
products with high risk of 
imports

 • Supply stability focus

5		
(was	7)

Market	demand

 − Risk of a downturn in local 
demand and long tail impact 
of the lockdown, resulting 
in a reduced market size 

 − Global slowdown in 
economic activity resulting 
in reduced demand for 
commodity exports from 
South Africa 

Imports/competition risks 
have an impact on the  
market demand risk and 
reassessment thus followed 
the same upward trend. 

 • Adequate market 
intelligence including 
monitoring of imports and 
arbitration meetings 

 • Engagement by sales 
teams and operations with 
customers to improve 
service

 • Pursue growth in AOL 
market

 • Maintain current import 
duties 

 • Pursuing downstream trade 
protection to promote 
domestic manufacturing

 • Refinement of existing 
products and development 
and launch of new products 
to meet market demand

6		
(was	8)

Spread	risk

An increase in the raw material 
basket without a concomitant 
increase in steel prices leads 
to margin squeeze impacting 
profitability.

High steel prices in H1 later 
softened somewhat. Increases 
in import coking coal prices 
had a negative effect on  
the RMB.

 • Source alternative input 
material at competitive 
prices

 • Business Transformation 
Programme to reduce other 
fixed and variable costs 

 • Fair price basket, as 
agreed with government, 
implemented for flat steel

 • Source better quality raw 
materials with higher iron 
content to reduce costs and 
increase value in use  

 • Value plan programme 
(VPP) to reduce fixed and 
variable costs

 • Optimisation programme to 
review goods and service 
agreements 

 • Improve product and 
market allocation

7		
(was	5)

Foreign	exchange	exposure

With a significant portion of 
EBITDA costs being rand-
based and revenue being 
informed by the USD-
denominated international 
steel prices, the company is 
exposed to fluctuations in the 
exchange rate.

Volatility of the rand against 
the US dollar.

 • Imports of raw material  
are hedged on a rolling  
six-month basis. 

 • Reduction of a foreign 
payable account with 
extended credit terms 

 • Ongoing policy to hedge 
foreign exchange exposure 
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Enterprise risk management (ERM) continued

No Risk	name	and	description Why	did	the	risk	move? Controls	implemented
Actions	considered	/		
in	process

8		
(was	4)

Solvency	and	liquidity

Market demand, price 
softening and increased 
imports could lead to cash 
pressure and spread 
normalisation to pre-
Covid-19 levels.

Higher international sales 
prices impacted positively  
on the spread above RMB.

 • Subordinated loan facility 
with ArcelorMittal group

 • Supplier payment terms

 • Normal import duty of 10%

 • Ongoing inventory (working 
capital) management

 • Ongoing down payment 
of payable account with 
extended credit terms 

 • Renewed borrowing-based 
facility

 • VPP to drive fixed and 
variable cost reduction

 • Ongoing management 
of capital allocation and 
working capital 

9		
(was	11)

Input	costs

 − Higher and rising input 
costs of material, services 
or transport not 
compensated by an 
increase in steel prices 
could lead to margin 
squeeze

 − Extraordinary increases in 
spot market prices can have 
a substantial impact on the 
raw material basket

Higher input costs including 
electricity, rail and import 
coking coal have a negative 
effect on the input cost of  
the business.

 • Contracts in place with key 
suppliers defining price and 
pricing mechanism

 • Weekly stock planning 
meetings

 • Optimise internally 
generated material (coke, 
scrap) 

 • Avoid take-or-pay 
contracts

 • Strategic partnerships

 • Engagement with SOEs and 
government on energy and 
TFR prices

 • Investigating alternative 
input materials 

10		
(was	12)

Environmental	compliance

Non-compliance with existing 
and future, environmental 
laws and regulations could 
have a significant impact on 
the company leading to 
penalties, prosecution or  
plant closures.

Increasing pressure from 
environmental NGOs and 
growing urgency of the 
climate change agenda. 

 • Various environmental 
capital projects 
implemented

 • Air emission, water quality 
and waste monitoring as 
required in licences

 • Additional  environmental 
governance meetings

 • All authorisations in place or 
applied for

 • Continuous focus on 
remediation with capital 
provision for air,  water and 
waste projects

 • Ongoing air emission, 
water quality and waste 
monitoring as required in 
licences

 • Development of carbon 
policy

11	
	(was	3)

Health	pandemic

If the pandemic is not 
contained and infections 
escalate, the health impact  
on employees and the  
country could be severe.

The health pandemic moved 
through different waves in 
2021, but lockdown 
restrictions eased through  
the year.

 • Adherence to government-
instituted preventative 
actions.

 • Precautionary procedures 
and measures including 
screening and medical tests

 • Hygiene/Covid-19 
campaign including hotline, 
communications, audits 

 • On-site vaccination 
programme

12		
(was	10)

Availability	of	energy

With Eskom struggling to 
meet supply, the load 
curtailment could result in 
production interruptions/ 
stoppages with resultant 
impact on sales.

Electricity supply is constantly 
monitored. Movement mainly 
due to the change in the  
other risks.

 • Regular discussions 
between the company  
and Eskom

 • Emergency energy supply 
procedure implemented

 • Alternative energy sources 
being investigated 

 • Energy-efficiency drive 
including capital investment 
in renewable energy
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Most	significant	risk	exposures
The top strategic residual risks as identified through our ERM process, which could impact our sustainability, are graphically displayed in  
the heatmap:
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Risk	management	process,	reporting	framework	and	organisational	structures
Risk management is structured around the following functional risk areas:

Operations
(Assets, SHE) Strategy

Information 
Management Finance Procurement 

and Logistics Commercial Human
Resources

Legal and
Compliance
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Enterprise risk management (ERM) continued

Risk management is executed in four phases: identification, evaluation, mitigation and monitoring/reporting (see below graphic). The capital 
process, which allows for risk-based budgeting and capital allocation (including extraordinary maintenance capital), as well as combined assurance, 
is built into the risk process to allow for risk control effectiveness to be audited.

Risk	management	process,	reporting	framework	and	organisational	structures	(continued)

PHASE

Identification

PHASE

Evaluation Pure risk 
register

PHASE

Mitigation

PHASE

Monitor
review
report

Residual risk 
register

1 2 3 4

Risks/
opportunities

Request for 
capex

Insurance

Scenario/
effect of
scenario

Current
controls

Likelihood

Control
effectiveness

Combined 
assurance

Consequence

Treat
Terminate
Tolerate
Transfer

Insurance
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Combined	assurance
A process to give assurance over 
the effectiveness of current 
controls is embedded within ERM 
with audits conducted throughout 
the year on top risks.  Global 
assurance (internal audit), as the 
third line of defence, conducted a 
combined assurance audit at 
year-end. The outcome of this audit 
is reported to the audit and risk 
committee. Recommendations are 
included in the risk management 
improvement focus areas for 2022.

Asset	risk	management	
With operational stability again being our number 2 risk in 2021 and 
given the serious operational incidents experienced in the year, 
actions to address this risk are vital to regain not only operational 
stability but also customer confidence in our ability to deliver reliably. 
Although three initiatives identified in 2020 – detailed checklists for 
idling and restarting plants, renewed focus on predictive maintenance 
actions and virtual loss surveys – were implemented, a number of 
major incidents/risks (see page 35) did materialise at our plants, 
having a negative impact on our production and on our finances.  
A reliability action plan has been rolled out consisting of, among 
others, an asset restoration plan, addressing maintenance backlogs, 
maintenance transformation revival and rapid ramp-up (operating 
rhythm) with the intent to address the operational stability risk. 

Our asset risk management process linked to risk-based capital 
allocation (including extraordinary maintenance capital allocation) 
was adopted to be applied within the implemented OneOrganisation 
principle of the business. Asset risk management is thus applied 
across coke making, ironmaking, flat rolling, long rolling and support 
services for the business as a whole. Risks are thus scrutinised and 
assessed within these areas that do assist with prioritisation, 
implementation of aligned mitigation actions such as aligned 
procedures and capital allocation, among others. 

Project	risk	management
All major projects, or projects with significant risks attached, are 
subjected to a structured project risk management process 
facilitated by risk specialists.

We identify risks and opportunities during different project stages; 
these risks and opportunities are updated throughout the project’s 
lifecycles. The following project assessments were conducted  
in 2021:

 • 11kV switchgear upgrade in different areas of operations at 
Vanderbijlpark

 • Demolishing of the dormant electric arc furnace and caster at  
Vanderbijlpark 

 • Update of the coke-making by-product plant project risk register 
after the project was put on hold due to the impact of Covid-19 
on the project

 • Update of the blast furnace N5 interim repair project with the 
postponement of the project to Q2 2022.

Opportunity	management
The company actively practises the principles set out in the King IV 
Report on opportunity management. With opportunity identification 
and management being an integral part of the strategy setting of  
the company, the following highlights some of the opportunities 
captured:

 • Cost-based raw material supply 
We are exploring multiple opportunities, including possible 
greenfields mining developments for the more affordable supply of 
both iron ore and coking coal.

 • Thabazimbi iron ore mine stockpile recoveries
A project to recover ore from stockpiled material was approved in 
Q4 2021. The start of beneficiation is scheduled for end April 
2022, with first material to be received at Vanderbijlpark in May. 
Additional opportunities in the Thabazimbi area, including the 
exploitation of other proximate iron ore deposits and the potential 
to have a material, positive social impact in local communities,  
are being scoped.

 • By-product monetisation
To enhance the generation of revenue from by-products produced, 
we continue to pursue opportunities to increase sales of blast 
furnace and steel (basic oxygen furnace) slags.  

 • Mainline rail localisation 
Underpinned by our commitment to take over ownership of the 
Highveld Steel Structural Mill as manufacturer of hot rolled 
mainline rail in the continent, our focus will remain on developing 
and localising the broader range of rail required in the region. 

 • Power supply
Announced and gazetted flexibility for own or private generation. 
In 2021 proposals were received, shortlisted and quotations 
requested.

 • Road transport
In 2021 our flat steel operations in Vanderbijlpark finalised the 
development of high structural strength flat steel material for the 
truck and trailer industry, with support from local manufacturers. 
We believe the local availability of these products will prevent 
imports of at least 8 000 to 10 000 tonnes of flat steel products 
within the next two years.   

 • Oil and gas
The localised development of superior grades for pipeline projects 
in South Africa and AOL, including Mozambique. Our flat steel 
operations made good progress on developing additional high 
structural grades to cater for the broader spectrum of oil and gas 
pipelines. The product development team is aiming to conduct  
a set of chemistry and mechanical tests during 2022, in view of 
securing necessary accreditations for the industry. The potential is 
large, in particular when considering the upcoming major oil and 
gas programmes in SADC and East Africa.

Management

Internal assurance providers
External assuran

ce
 p

ro
vi
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rs

RISK AREAS AFFECTING THE COMPANY

COMBINED ASSURANCE
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Enterprise risk management (ERM) continued

Business	continuity	management	(BCM)
With the experience gained in 2020 in putting our business 
continuity plans (BCPs) into action, we implemented a company-
wide BCM project to update existing BCPs. A steering team was 
established with ERM and IT risk management specialists overseeing 
this project. In 2021 the existing SAP BCPs were updated and 
applied during the SAP-to-Azure migration project. 

A BCM audit was done by Global Assurance. Findings from this audit 
will be assessed and addressed by the BCM steering team in 2022.

Insurance
ArcelorMittal South Africa’s insurance requirements are risk based 
with asset insurance (79%) and credit insurance (13%) being the 
main drivers of our total insurance premium. With an increasing 
hardening of the insurance market due to various worldwide 
insurable losses (Covid-19, floods, etc.) our asset insurance cover is 
structured to cover mainly catastrophes. 

Under this structure the company had no property incident claims  
for the past eight years although we did experience three major 
incidents in 2021, namely the N5 blast furnace cold conditions in  
January 2021 with a profit loss of R100 million; the coke battery 
stack explosion in February 2021 (a combined-property and profit 
– loss of R302 million; and the blast furnace C cold conditions  
(a profit loss of R482 million). All three losses were below the 
deductible of USD75 million per incident. This put emphasis on the 
following two aspects:
 • Insurers’ capacity to take risks have been impacted by worldwide 
losses therefore deductibles and premiums have increased

 • Asset risk management is of utmost importance to prevent losses 
impacting the company’s bottom line.

The company is continuously looking into alternative solutions to 
obtain comprehensive but cost-effective insurance solutions. In 
2021 all values declared were again scrutinised, and deductibles for 
smaller sites and sites under care and maintenance, where the 
probability of losses is low, were challenged. This resulted in a 
positive change in the deductible structure for the company. 

Compliance	management
Having adopted and implemented our data protection and privacy 
policies in line with the Protection of Personal Information Act (POPI) 
during 2021, including mandatory privacy disclosures incorporated in 
internal as well as external customer-facing documents, processes, 
and systems (such as supplier and customer contract and on-
boarding documents; and privacy disclosures on website activity), 
the focus for 2022 will be on continued employee training and 
awareness as well as practical application. We will also continue to 
review and identify all major compliance policies and address any 
identified gaps as well as explore automation opportunities.

Compliance training
There was a slight decline in the compliance training numbers for 
2021, with an average of 76% compliance, attributable to a number 
of factors, including remote access, less in-class training, and system 
performance. The focus for 2022 is to address these challenges 
through employee engagement, ease of access to training, as well as 
system improvement, integration, and automation in order to get 
above 95% compliance on average.

Supply chain ethics and human rights
Our responsible sourcing programme is fundamental to our business. 
All our suppliers, customers and other stakeholders are crucial to 
supporting our commitment to sustainability. For this partnership to 
be successful, we need to build trust; and that can only come with 
transparency and good communication. We firmly believe that 
long-term growth is linked directly to our wider commitment to the 
communities in which we work, our employees, and the environment.

In this regard, our responsible sourcing principles, which incorporate 
health and safety, human rights, ethics and the environment, are 
given systematic consideration when making procurement decisions, 
alongside factors such as price and quality. 

This requires that we conduct our business with suppliers in a fair, 
objective, transparent and professional manner. In addition, we 
respect all human rights, including those of our employees, suppliers 
and local communities.

Outlook
Internal and external risks faced in 2021 have challenged the 
strength of our risk management process. Although 
improvements to the process were implemented, the risk 
management focus in 2022 will be to rigorously challenge and 
support the identification and implementation of the risk 
mitigation actions linked to risks such as safety performance and 
operational stability. Our external risk consultants will again be 
used to assist in the asset risk improvement process.  

Our business is exposed to internal and external risks. The risk 
identification session held in Q4 did highlight the importance to 
manage both areas and to be bold in our approach to identify 
actions to mitigate the external risks such as climate change, SOE 
performance, political challenges and many more. Strengthening 
and implementing our opportunities and contingency plans will be 
pivotal in our journey to successfully implement our value plan.  



ArcelorMittal South Africa ESG report 2021 43 

Our business

Sustainability objective execution

Corporate governance C

B

A

King IV Report

King IV application register
ArcelorMittal South Africa Ltd (ArcelorMittal South Africa or the company) supports the governance outcomes, principles and practices in the King IV 
Code as set out in the King Report on Governance for South Africa, 2016, published on 1 November 2016 and effective for companies listed on the  
JSE Ltd from 1 October 2017. The company applies all the relevant principles of King IV. 

Below find the disclosure of the application of the King IV principles at ArcelorMittal South Africa. This document should be read with the integrated 
report (IR) and the ESG report for 2021, and in particular, the section on leadership – how the board directs our company's value creation in the IR.

Principle Application to principle Status

Principle 1: Leadership

The board should lead 
ethically and effectively.

In terms of the board charter, which was reviewed by the board of directors (board) on 17 March 
2021, and the code of business conduct, the board discharges its role and responsibilities with 
due regard to the values and leads ethically and effectively. The board continues to improve and 
implement the recommended governance principles contained in King IV. 

The code of business conduct is designed to ensure the effective management of ethics and is 
applicable to directors, employees, contractors and suppliers. The board and its committees 
monitor compliance with the code of business conduct on a regular basis.

In the past the company faced substantial environmental compliance challenges. The board 
remains mindful of its responsibilities in this regard and is confident that everything within the 
company’s ability is being done to address and mitigate these challenges. In this regard, the board 
sets the strategic direction adopted by the company’s operations to support a sustainable 
business. The process to finalise carbon reduction targets and the strategy in this regard has 
commenced. 

The board ensures that it always acts in good faith and in the best interest of the company. The 
board’s values are underpinned by the principles of integrity, competence, responsibility, 
accountability, fairness and transparency.

Policies and procedures had been adopted and implemented to govern the ethics of the 
organisation. The board is satisfied that its practices and policies encourage ethical and effective 
leadership. 

The board has delegated its authority to four board committees, namely:

ARCAudit and risk 
committee 

(ARC)

The board has delegated its authority to four
board committees, namely:

SHESafety, health 
and environment 

committee 
(SHE)

TSECTransformation, 
social and ethics 

committee 
(TSEC)

HRRNHuman 
resources, 

remuneration 
and nominations 

committee 
(HRRN)

The brief mandates, composition and attendance at committee meetings are set out in the 2021 
integrated report (IR). 

The board reviewed the terms of reference for all the committees on 4 February and 17 March 
2021, respectively.

The board conducts a board effectiveness review on an annual basis as detailed in the disclosure 
in Principle 9 below.

Applied
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Principle Application to principle Status

Principle 2: Organisation 
values, ethics and culture

The board should govern 
the ethics of the 
organisation in a way that 
supports the establishment 
of an ethical culture.

The board ensures the establishment of an ethical culture by applying the governance principles 
contained in King IV. Through the group’s governance structures, systems, processes and 
procedures, the board continues to further entrench and strengthen recommended practices.

The company governs ethics through its values, the code of business conduct and the 
whistleblower policy. The group prides itself in building relationships by being honest in its 
dealings.

The board, with the assistance of the TSEC and the ARC, oversees the management of ethics and 
monitors the company’s activities to ensure they are in line with the code of business conduct. 
Management has been delegated the responsibility for the implementation of the provisions of 
the code of business conduct.

The ARC reviews and monitors, on an annual basis, the implemented controls concerning the code 
of business conduct and ethical standards as defined by the company. The ARC further reviews 
the significant cases of employee conflicts of interest, misconduct or fraud, or any other unethical 
activity by employees of the company, on a quarterly basis. 

There are regular reports to the TSEC on the implementation of the code of business conduct and 
the effectiveness of measures and policies that are in place. This includes the reporting of ethical 
transgressions and how they are addressed, and information about trends regarding ethics and 
culture. A culture survey is planned for 2022 that will provide some insights on the ethical culture.  

Applied

Principle 3: Responsible 
corporate citizenship

The board should ensure 
that the organisation is and 
is seen as a responsible 
corporate citizen.

The board ensures that ArcelorMittal South Africa is, and is seen to be, a responsible corporate citizen. 
The board is responsible for ensuring that the company protects, enhances and contributes to the 
wellbeing of the economy, society and the natural environment. 

The board has delegated to the TSEC the responsibility for monitoring and reporting of social, ethical, 
transformational and sustainability practices that are consistent with good corporate citizenship. Having a 
responsible, sustainable approach minimises potentially negative impacts and increases the positive 
contribution the company makes to communities. The board played a more direct role in this regard during 
the current Covid-19 pandemic. Covid-19 awareness campaigns were initiated to curb and reduce the 
prevalence of the virus among employees within the plants.

ArcelorMittal South Africa has various initiatives and programmes to ensure that the board promotes and 
protects the environment and maintains the health and safety of all employees, suppliers and customers. 
Further details on the measures are provided in the IR and ESG report.

The board is satisfied that its current practices, values and strategy of the organisation demonstrate that 
the company is a responsible corporate citizen.

Applied

Principle 4: Strategy, 
implementation, 
performance

The board should appreciate 
that the organisation’s core 
purpose, its risks and 
opportunities, strategy, 
business model, 
performance and 
sustainable development 
are all inseparable elements 
of the value creation 
process.

The board understands that the company’s core purpose, its risks and opportunities, strategy, 
business model, performance and sustainable development are all inseparable elements of the 
value creation process. The board has reviewed and approved the short, medium and long-term 
strategy of the company and has incorporated key elements in the key performance indicators of 
the executive directors.

The board reviewed and approved the strategy and business plans for the ArcelorMittal South 
Africa group (group) and monitored the implementation by receiving regular reports from 
management. Managing risk weighed heavily on the deliberations of the board and details of the 
key risks, as well as a risk governance report, are set out in the IR and ESG report. 

Great focus was placed on ensuring the improvement of health and safety, related culture and 
performance during 2021, and with the ongoing Covid-19 pandemic and lockdowns, the board 
met frequently to consider and enhance its response plan, mitigating actions and the impact of 
Covid-19 on the business in terms of its cash flow and going concern status, as well as the impact 
on employees, customers, suppliers, the community and other stakeholders.  

The governance structure and process provide the framework within which decisions are taken. 
Once strategy and the annual budgets are approved, the CEO and management are empowered 
to deliver on the performance required, and such performance is monitored by the board on a 
regular basis. 

Driving excellence across all the above areas supports operational efficiency, long-term 
sustainability and the broader social benefit.

The value creation process is set out in the IR as well as the company’s performance against its 
strategic objectives. The process followed by the board during the challenging environment that 
defined 2021 is set out in the IR and the ESG report.

Applied

King IV Report continued
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Principle Application to principle Status

Principle 5: Reports and 
disclosure

The board should ensure 
that reports and other 
disclosures enable 
stakeholders to make an 
informed assessment of the 
performance of the 
organisation and its ability 
to create value in a 
sustainable manner.

For purposes of this report, the board has considered what the material issues are that should be 
reported on and these are reflected in the key priorities explained below. In order to ensure the 
integrity of this report, the process to finalise the report includes:

A senior accountable person at management level has been assigned to oversee the drafting of 
the report in line with the guidance provided by the board, together with a project team including 
various parts of the business areas, including risk, finance, legal, safety, communications and 
stakeholder engagement, health and environment, sales and marketing and operations.  

The draft reports are reviewed first by exco and then each committee of the board.

Thereafter, the report is again considered by the board and in this process the board considers 
whether the key priority areas or material issues have been properly identified and disclosed, the 
key messages required by the board are included, the process to verify the accuracy of the 
information disclosed is adequate, and the information is integrated. In this process the board also 
ensures that the bad news is included so that the report is balanced. 

The ARC assists the board in reviewing and ensuring that the IR, ESG report and the annual 
financial statements (AFS) are prepared in line with the Companies Act, IFRS, the reporting 
principles contained in King IV and the JSE Listings Requirements. 

The board is involved in communication to ArcelorMittal South Africa’s stakeholders regarding 
significant issues that could affect the group, while striving to abide by all disclosure 
requirements. Structured review processes to ensure the integrity of reporting have been 
established.

The TSEC supports the board in monitoring stakeholder engagement, including disclosures made 
to stakeholders, and in monitoring the status of relationships and expectations from stakeholders, 
as further described in principle 16. 

The company ensures that the annual reports, including the AFS, IR, ESG report and other 
information to relevant stakeholders are published on its website, and other media as appropriate. 
The full AFS, IR and ESG report are available on https://arcelormittalsa.com and provide a 
comprehensive insight into the financial position, disclosures by, and performance of the company 
for the year under review. 

During the Covid-19 pandemic, the board engaged with various other stakeholders, as detailed in 
principle 16. Governance roadshows remain an important stakeholder engagement tool and will 
continue to be held going forward.

Applied

Principle 6: Role of the 
board

The board should serve as 
the focal point and 
custodian of corporate 
governance in the 
organisation.

Through the board charter, which is reviewed annually, the board ensures its roles, responsibilities 
and commitments to accountability are documented and adhered to. These include responsibilities 
relating to corporate governance. The board has overall responsibility for and ensures applying 
corporate governance across the group. Further information about applying corporate 
governance is set out in the IR and ESG report.

The board is supported by various board committees which have assumed the responsibility to 
assist the board in fulfilling specific functions. The board committees report to the board at every 
 board meeting.

Applied
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Principle Application to principle Status

Principle 7: Composition of 
the board

The board should comprise 
the appropriate balance of 
knowledge, skills, 
experience, diversity and 
independence for it to 
discharge its governance 
role and responsibilities 
objectively and effectively,

The board consists of 11 members, 10 of whom are non-executive directors, of whom the 
majority are independent non-executive directors. The positions of the CEO and board chairman 
are held separately, indicating a clear balance of power and authority at board level. 

To ensure a formal and transparent appointment process, any new appointment of a director is 
considered by the board, on the recommendation of the HRRN. The selection process involves 
considering the existing balance of race and gender diversity, knowledge, skills and experience on 
the board and a continual process of assessing the needs of the company and the board’s 
effectiveness and ability for it to discharge its governance role and responsibilities objectively and 
effectively.

A formal induction programme is available for new directors, including background material on the 
company’s business and board matters, guidance on directors’ duties and responsibilities, and 
meetings with senior executives. 

The board is assisted by the HRRN, which considers on an annual basis the composition, balance of 
skills, experience, race and gender diversity, independence, and knowledge of the board members 
to determine the board’s effectiveness when it comes to discharging their duties as board 
members. The HRRN work plan includes the requirement to recommend a succession plan for 
board members, including the board chairman, on an annual basis.

The board approved the company’s board diversity policy to ensure diversity and that this 
diversity is also reflected in its composition of the board and management – including of 
background, experience, skills, geography, race, age and gender.

Details of directorships, skills and the experience of the directors are set out in the IR. 
Appointment letters confirming the directors’ agreement to the required time commitments, 
roles and responsibilities have been signed. All directors sign an annual directors’ declaration 
confirming their interests. 

Applied

Principle 8: Committees of  
the board

The board should ensure 
that its arrangements for 
delegation within its own 
structures promote 
independent judgement, 
and assist with balance of 
power and the effective 
discharge of its duties.

The board has delegated certain functions to its committees, in compliance with relevant 
legislation, regulation and best practice. The terms of reference for all committees are reviewed 
annually. In determining the composition of committees, the board considers the skills and 
experience of its members, applicable regulations and the committee mandate. The brief 
mandates, composition and attendance at meetings are set out in the IR. 

Besides the TSEC, each committee comprises an independent non-executive chairman and 
independent non-executive directors. The CEO is a member of the TSEC and SHE. External 
advisors, executive directors and senior management attend committee meetings by invitation. 

Any board member is able to attend committee meetings as an observer but does not participate 
without the chairman’s consent, does not have a vote and is not entitled to fees unless otherwise 
agreed.

Applied

Principle 9: Evaluations of 
the performance of the 
board

The board should ensure 
that the evaluation of its 
own performance and that 
of its committees, its chair 
and its individual members 
support continued 
improvement in its 
performance and 
effectiveness.

The HRRN oversees the evaluation of the performance of the board as a whole and committees 
on an annual basis. An evaluation of the board, committees and the chairman was conducted in 
February 2022. 

In the spirit of continual improvement, the board and committees considered the outcomes from 
the previous board evaluation, conducted in 2020, and whether sufficient progress had been 
made in addressing these issues. The evaluation of the board in 2021 was concluded in  
February 2022 and the board was found to have remained effective despite operating under 
challenging circumstances. 

The board committees were found to be effective and to have served as critical support 
structures of the board, especially during the continuance of the Covid-19 pandemic.

Applied

King IV Report continued
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Principle 10: Appointment 
and delegation to 
management

The board should ensure 
that the appointment of, 
and delegation to, 
management contribute to 
role clarity and the 
effective exercise of 
authority and 
responsibilities.

ArcelorMittal South Africa has a delegation of authority framework (DOA), which sets out 
authority thresholds for the delegation of powers to the CEO and management that contributes 
to the effective exercise of responsibilities. In accordance with the DOA, the CEO has a clearly 
defined mandate and is accountable for the day-to-day activities of the business. The DOA is 
reviewed on a regular basis to ensure that it is effective and appropriate to changing 
circumstances. It was reviewed in March 2021. 

Although the board has empowered management, certain matters are reserved for the approval 
by the board.  

The HRRN and chairman of the board assist the board in determining the performance objectives 
of the CEO and assessing his performance against those objectives. The board, with the 
assistance of the HRRN, is responsible for ensuring that succession plans are in place for the CEO 
and other senior executives.

The CEO is accountable to the board for the successful implementation of the company’s strategy 
and overall management and performance of the group, consistent with its values. The CEO is 
supported by a competent and skilled team in executing his responsibilities.

Applied

Principle 11: Risk 
governance

The board should govern 
risk in a way that supports 
the organisation in setting 
and achieving its strategic 
objectives.

In terms of the board charter, the board, supported by the ARC, is ultimately responsible for the 
governance of risk of the group. 

The ARC and the board review the risk management process and the maturity of the company, 
the effectiveness of risk management activities, the key risks facing the company and 
management’s responses to address these key risks. The business continuity plans and areas for 
improvement and mitigation identified as a result of the Covid-19 lockdown were reassessed. 

As per the ARC’s terms of reference, management designs, implements and monitors the plan and 
is accountable for embedding the risk management process in the business. The day-to-day 
responsibility for management of the risk management plan rests with the group risk and 
insurance manager, who reports to the ARC and attends all ARC meetings.

Applied

Principle 12: Technology 
and information 
governance

The board should govern 
technology and information 
in a way that supports the 
organisation setting and 
achieving its strategic 
objectives.

As per the board charter and ARC’s terms of reference, the board, supported by the ARC, is 
responsible for information and technology (IT) governance, in accordance with King IV. The ARC 
oversees the implementation of IT governance mechanisms, IT frameworks, policies, procedures 
and standards to ensure the effectiveness and efficiency of the group’s information systems. The 
group information officer reports to the ARC and attends all ARC meetings. 

The activities on IT governance are reported quarterly to the ARC for oversight and monitoring by 
the board. 

The ARC ensures that IT risks are adequately addressed through its risk management, monitoring 
and assurance processes. Management tabled reports to illustrate to the ARC ArcelorMittal South 
Africa’s overall exposure to IT risks from a strategic and business perspective, including areas of 
the business that are most dependent on IT for effective and continual operations. 

Applied
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Principle 13: Compliance 
governance

The board should govern 
compliance with applicable 
laws and adopted, 
non-binding rules, codes 
and standards in a way that 
supports the organisation 
being ethical and a good 
corporate citizen.

The board, supported by the ARC in monitoring compliance, is responsible for the group’s 
compliance with applicable laws, codes and regulations. The board has delegated the responsibility 
for implementing compliance to management. 

The management of compliance cuts across a number of areas of the business. General 
compliance with laws, regulations and policies fall under the Legal and Regulatory Department 
and there is regular reporting on such compliance to exco, the ARC as well as the board. 

In addition, there are specific areas of compliance emanating from different parts of the business, 
for example, procurement processes, B-BBEE, employment equity and other human resources 
related issues, financial controls, and compliance with safety legislation and regulations. 

All of these areas of compliance are integrated at exco and board level. Most of the compliance 
reports are tabled at the ARC. However, prior to being tabled and integrated at board level, safety 
and environmental compliance matters are discussed at the SHE committee, B-BBEE compliance 
and achievement of the targeted B-BBEE score is considered at the TSEC, and employment equity 
and human resources related compliance issues are addressed at the HRRN committee. 

The General Counsel reports to the ARC and attends all ARC and board meetings providing 
reports on litigation and compliance matters. A key compliance priority for 2021 was the 
implementation of mechanisms to ensure compliance with the Protection of Personal Information 
Act. 

The TSEC, in terms of its terms of reference, in addition to the ARC, assists the board with 
ensuring responsible business practices within the group and monitors the group’s activities 
where the duties of the social and ethics committee are concerned. 

Applied

Principle 14: Remuneration 
governance

The board should ensure 
that the organisation 
remunerates fairly, 
responsibly and 
transparently so as to 
promote the achievement 
of strategic objectives and 
positive outcomes in the 
short, medium and long 
term.

The board, supported by the HRRN, ensures that ArcelorMittal South Africa remunerates fairly, 
responsibly and transparently so as to promote the achievement of strategic objectives and 
positive outcomes in the short, medium and long term. The company’s remuneration strategy 
ensures a balance in attracting, motivating and retaining human capital through competitive 
remuneration practices, while creating shareholder value. 

The remuneration report and remuneration policy, set out in the IR, have been designed to give 
effect to the group’s strategic objectives. The report and policy are disclosed by means of a 
background statement and an overview of the main provisions of the remuneration policy, as well 
as the implementation report disclosing all remuneration awarded to individual members of the 
board and executive management. 

Further steps are being taken to ensure better alignment between KPIs and ESG issues. 

Applied

Principle 15: Assurance

The board should ensure 
that assurance services and 
functions enable an 
effective control 
environment, and that 
these support the integrity 
of information for internal 
decision-making and of the 
organisation’s external 
reports.

The board has delegated to the ARC oversight of, inter alia, the effectiveness of the company’s 
assurance services with a focus on combined assurance - which includes the external and internal 
audit and the finance function – as well as oversight of the integrity of the IR, ESG report and  
the AFS. 

On an annual basis, the ARC ensures that the combined assurance provided by the internal and 
external assurance providers and management are sufficient to satisfy it that significant risk areas 
within ArcelorMittal South Africa have been adequately addressed, and that suitable controls exist 
to mitigate and reduce these risks. 

The group has implemented a combined risk assurance model, which is coordinated and managed 
by internal audit. The ARC oversees combined assurance at group and subsidiary levels, and 
approves the internal audit plan. 

With the assistance of independent assurers, such as the external auditor, the ARC reviews and 
evaluates the AFS, prior to recommending it to the board for approval. 

The ARC is responsible for overseeing that assurance services are performed in terms of the 
internal audit charter, the internal audit function, role and responsibilities are set out in the 
internal audit charter that requires performing risk.  Internal audit provides written assessment of 
the effectiveness of the systems of internal controls and risk management to the ARC on a 
quarterly basis. The Internal Audit charter was reviewed in 2021 to ensure that it remains 
effective and relevant.

Applied

King IV Report continued
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Principle 16: Stakeholder 
relationships

In the execution of its 
governance role and 
responsibilities, the board 
should adopt a stakeholder-
inclusive approach that 
balances the needs, 
interests and expectations 
of material stakeholders in 
the best interests of the 
organisation over time.

Establishing and maintaining effective stakeholder relationships is not only essential to sustaining 
the growth of the company; it is also an essential component of sound governance. 

The company acts in line with the requirements of the Companies Act and JSE Listings 
Requirements on the equitable treatment of shareholders. Directors are mindful of their fiduciary 
duties and their duty to act in accordance with applicable legislation. The board is responsible for 
the oversight of the quality of stakeholder relationships and to ensure that these relationships 
create broad-based value for the company, for society, the environment and for stakeholders. 
The board is assisted by the TSEC in this regard.

The board encourages proactive engagement with shareholders, including engagement at the 
annual general meeting (AGM). All directors are present at the AGM to respond to shareholder 
queries on how the board executed its governance duties. Deloitte & Touche, the group's 
designated partner and external auditor, also attends the AGM. 

Management provide feedback about the stakeholder engagements to the TSEC and board on a 
regular basis.

The organisation, through the chairman and management team, continued to engage with 
stakeholders during 2021 in light of the developments and challenges regarding the company. 
This included engagements with government at national, provincial and local level, as well as with 
regulatory bodies like the Competition Commission and International Trade Administration 
Commission, shareholders, labour, environmental groups, customers, investors, suppliers and 
communities.

Applied

Principle 17: Responsibilities 
of institutional investors

The governing body of an 
institutional investor 
organisation should ensure 
that responsible investment 
is practised by the company 
to promote the good 
governance and the 
creation of value by the 
companies which it serves

Principle 17 is not applicable as the company is not an institutional investor organisation. Not 
Applicable
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Independent limited assurance report to the 
directors of ArcelorMittal South Africa – Deloitte

We have performed our limited assurance engagement in respect  
of the key performance indicators for the year ended  
31 December 2021. 

The subject matter comprises the key performance indicators 
disclosed in accordance with the Global Reporting Initiative (GRI) 
Standards supported by management’s basis of preparation, as 
prepared by the responsible party, during the year ended  
31 December 2021.

The terms of management’s basis of preparation comprise the 
criteria by which ArcelorMittal South Africa Ltd's compliance is to be 
evaluated for purposes of our limited assurance engagement.  
The key performance indicators are as follows:

No Key performance indicator 

Social
1 Lost-time frequency rate
2 Total number of work-related fatalities
3 Total number of permanent employees and RSA-based 

employee demographic (race)
4 Corporate social investment spend
5 Total number of employees within the development pipeline

Environmental
6 Scope 1 emissions 
7 Scope 2 emissions
8 Total greenhouse gas emissions
9 Carbon emission intensity per tonne of liquid steel

Economic
10 Externally verified B-BBEE scorecard
11 Liquid steel capacity utilisation

Directors’ responsibility
The directors being the responsible party, and where appropriate, 
those charged with governance are responsible for the key 
performance indicator information, in accordance with management’s 
basis of preparation. 

The responsible party is responsible for:

 • Ensuring that the key performance indicator information is 
properly prepared and presented in accordance with management’s 
basis of preparation;

 • Confirming the measurement or evaluation of the underlying key 
performance indicators against the applicable criteria, including 
that all relevant matters are reflected in the key performance 
indicator information; and

 • Designing, establishing and maintaining internal controls to 
ensure that the key performance indicator information is properly 
prepared and presented in accordance with management’s basis of 
preparation.

Assurance Practitioner’s responsibility
We conducted our limited assurance engagement in accordance with 
the International Standard on Assurance Engagements (ISAE) 3000 
(Revised), Assurance Engagements Other Than Audits or Reviews of 
Historic Financial Information. This standard requires us to comply 
with ethical requirements and to plan and perform our limited 
assurance engagement with the aim of obtaining limited assurance 
regarding the key performance indicators of the engagement.

We shall not be responsible for reporting on any key performance 
indicator events and transactions beyond the period covered by our 
limited assurance engagement.

Our independence and other ethical requirements
We have complied with the independence and other ethical 
requirements of the Independent Regulatory Board for Auditors’ 
Code of Professional Conduct for Registered Auditors (IRBA Code), 
which is founded on fundamental principles of integrity, objectivity, 
professional competence and due care, confidentiality and 
professional behaviour. The IRBA Code is consistent with the 
corresponding sections of the International Ethics Standards Board 
for Accountants’ International Code of Ethics for Professional 
Accountants (including International Independence Standards). 

Deloitte applies the International Standard on Quality Control 1 and 
accordingly maintains a comprehensive system of quality control, 
including documented policies and procedures regarding compliance 
with ethical requirements, professional standards and applicable legal 
and regulatory requirements.

Summary of work performed
We have performed our procedures on the key performance indicator 
transactions of ArcelorMittal South Africa Ltd, as prepared by 
management in accordance with management’s basis of preparation 
for the year ended 31 December 2021.
 
Our evaluation included performing such procedures as we 
considered necessary which included:

 • Interviewing management and senior executives to obtain an 
understanding of the internal control environment, risk assessment 
process and information systems relevant to the sustainability and 
non-financial reporting process for the selected key performance 
indicators;

 • Assessing the systems and processes to generate, collate, 
aggregate, validate and monitor the source data used to prepare 
the selected key performance indicators for disclosure in the 
reports;

 • Inspecting supporting documentation and performing analytical 
review procedures; and

 • Evaluating whether the selected key performance indicator 
disclosures are consistent with our overall knowledge and 
experience of sustainability and non-financial processes.
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Our limited assurance engagement does not constitute an audit or 
review of any of the underlying information conducted in accordance 
with International Standards on Auditing or International Standards 
on Review Engagements and accordingly, we do not express an audit 
opinion or review conclusion.

We believe that our evidence obtained is sufficient and appropriate 
to provide a basis for our limited assurance conclusion.

In a limited assurance engagement, the procedures performed vary in 
nature and timing from, and are less in extent than for, a reasonable 
assurance engagement. Consequently, the level of assurance 
obtained in a limited assurance engagement is substantially lower 
than the assurance that would have been obtained had we 
performed a reasonable assurance engagement. Accordingly, we do 
not express a reasonable assurance opinion about whether the key 
performance indicator information has been properly prepared and 
presented, in all material respects, in accordance with management’s 
basis of preparation.

Conclusion
Based on our work described in this report, nothing has come to our 
attention that causes us to believe that the key performance 
indicators are not prepared, in all material respects, in accordance 
with management’s basis of preparation.

Deloitte & Touche
Registered Auditors

Per Mark Victor
Partner
12 April 2022

5 Magwa Crescent
Waterfall City, Waterfall
Private Bag X6, Gallo Manor, 2052
South Africa
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Alignment with TCFD

Alignment with Task Force on Climate-related Financial Disclosures recommendations

TCFD recommended 
disclosures Reference

TCFD recommended 
disclosures Reference

GOVERNANCE RISK MANAGEMENT

A)  Describe the board’s oversight 
of climate-related risks and 
opportunities.

ESG report: Decarbonisation 
strategy  
(page 16)

A)  Describe the organisation’s 
processes for identifying and 
assessing climate-related risks.

ESG report: ERM portion  
(page 35)

B)  Describe management’s role in 
assessing and managing risks 
and opportunities.

2021 IR: Audit and risk 
committee report  
(page 48)

B)  Describe the organisation’s 
processes for managing 
climate-related risks.

ESG report: ERM portion  
(page 35)

  C)  Describe how processes for 
identifying, assessing, and 
managing climate-related risks 
are integrated into the 
organisation’s overall risk 
management.

ESG report: ERM portion  
(page 35)

STRATEGY METRICS & TARGETS

A)  Describe the climate-related 
risks and opportunities the 
organisation has identified over 
the short, medium, and long 
term.

ESG report: ERM portion  
(page 35)

A)  Disclose the metrics used by 
the organisation to assess 
climate-related risks and 
opportunities in line with its 
strategy and risk management 
process.

ESG report: Key sustainability 
indicators (page 6)  
ERM portion  
(page 35)

B)  Describe the impact of 
climate-related risks and 
opportunities on the 
organisation’s businesses, 
strategy and financial planning.

ESG report: Decarbonisation 
strategy  
(page 16)

B)  Disclose Scope 1, Scope 2, 
and, if appropriate, Scope 3 
greenhouse gas (GHG) 
emissions, and the related risks.

ESG report: Key sustainability 
Indicators (page 6)

C)  Describe the resilience of the 
organisation’s strategy, taking 
into consideration different 
climate-related scenarios, 
including a 2°C or lower 
scenario.

ESG report: Decarbonisation 
strategy  
(page 16)

C)  Describe the targets used by 
the organisation to manage 
climate-related risks and 
opportunities and performance 
against targets.

ESG report: Decarbonisation 
strategy (page 16)

TCFD (Task Force on Climate-related Financial Disclosures)
TCFD was established in 2015 by the Financial Stability Board as a means of coordinating disclosures among companies impacted by climate 
change. It is a set of voluntary climate-related financial risk disclosures that can be adopted by companies to inform investors and other 
members of the public about the risks they face related to climate change.
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ArcelorMittal South Africa Corporate Office
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Telephone: +27 (0) 16 889 9111
Facsimile: +27 (0) 16 889 2079
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https://www.arcelormittalsa.com
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